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I. INCORPORATED HEREIN ARE THE AUDITED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR 

ENDED DECEMBER 31, 2012 AND THE INTERIM FINANCIAL STATEMENTS FOR THE QUARTER 
MARCH 31, 2013 OF DMCI HOLDINGS, INC. (“The Corporation”). 

 
 
II. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL 

DISCLOSURE 
 

There has been no change or disagreements with certifying accountants. 
 
III. MANAGEMENT'S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION  
 

 
CONSOLIDATED FINANCIAL STATEMENTS FOR T HE PERIOD DECEMBER 31, 2013 

 

A. MANAGEMENT'S DISCUSSION AND ANALYSIS OF PLAN OF OPERATION. 
  

Full Year 2013 vs. 2012 
 

I. RESULTS OF OPERATIONS 
 

 
DMCI Holdings, Inc. (the “Company”) reported a consolidated net profit of P18.9 billion (inclusive 

of P8.4 billion one-time gain on sale) for the year 2013, which is 95% higher than in 2012. Core net 
income, which was boosted by the strong profit growth of the power segment, grew by 9% to P10.6 
billion in 2013 from P9.7 billion in 2012. This growth is a result of the successful synergy between the coal 
and power business coupled with the increased generation output of the Calaca power units. Also, the 
real estate segment continues to deliver double-digit growth in net income contributions due to high 
volume of sales and completion of several projects during the course of the year. Meanwhile, even with a 
slight decrease in its reported revenues, the construction segment sustained its net income contribution 
of P1.28 billion due to improvement of margins. On the other hand, despite the growth in water 
operations by 7.2% this year, the Company is reporting a lower share in net earnings from the water 
business as a result of the reduced effective interest in Maynilad, from 41% in 2012 to 25% in 2013.  

 
In spite of the weak global commodity prices, which adversely affected the nickel and coal mining 

segments, the Company posted a record P56.0 billion in consolidated revenues in 2013, which is an 8% 
increase from P51.7 billion in 2012. The increase in revenue is mostly due to higher power generation 
sales and a surge in recognized revenues from the real estate segment.  
 

Below is a table on the net income contributions of the Company’s businesses for 2013 and 2012: 
 

NET INCOME AFTER  
NON-CONTROLLING INTERESTS     

(in Php Millions) Audited Variance 

  2013 
2012 

 (as restated*) 
Amount % 
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COAL MINING P1,022 P1,740 (P718) -41% 
NICKEL MINING 169 341 (172) -50% 
CONSTRUCTION 1,275 1,275 - 0% 
REAL ESTATE 2,655 2,105 550 26% 
POWER 3,478 1,901 1,577 83% 
WATER 1,915 2,340 (425) -18% 
PARENT COMPANY 65 34 31 91% 

CORE NET INCOME 10,579 9,736 843 9% 
ONE-TIME GAIN ON SALE (Parent) 8,358 - 8,358 - 

     TOTAL P18,937 P9,736 P9,201 95% 

 *As a result of adopting new accounting standards  
 

WATER 
 

The Company’s investment in the water sector is recognized mainly through its equity investment 
in the partnership with Metro Pacific Investments Corp. (MPIC) with the actual operations under 
Maynilad Water Services, Inc. (Maynilad).  Maynilad handles the water distribution and sewer services for 
the western side of Metro Manila. On February 13, 2013, MCNK JV Corporation, a subsidiary of Marubeni 
Corporation, acquired 20% effective ownership in Maynilad. The transaction reduced the Company’s 
effective interest in Maynilad from 41% to 25%. The entry of MCNK in the consortium is expected to help 
provide Maynilad with access to additional sources of funding and innovative technology. 
 

Operating efficiencies continue to improve as Maynilad reported higher income from operations 
of P9.7 billion in 2013, up 7.2% from P9.1 billion in 2012.  Billed volume was up 3.6%, despite an effective 
4.4% reduction in water supply.  Average non-revenue water for the year continued to stay below the 
40% barrier, improving to 38.71% from 43.47% last year.  

 
Continued expansion into the southern areas of Muntinlupa, Las Piñas and Cavite brought 

connections up to a total of 1,129,497 billed services, a 5.2% growth from the end of the same period last 
year. The combined effect of the increase in billed volume and an effective year-on-year tariff increase of 
3%, mainly inflation driven, resulted to a growth in water service revenue by 7.8% from P12.5 billion in 
2012 to P13.5 billion in 2013. Total revenues from operations, including other fees and services such as 
installation fees, amounted to P16.8 billion, a 6.0% increase from P15.8 billion last year.   

 
Total non-cash operating expenses decreased by 10.0% to P1.9 billion from P2.1 billion last year 

mainly as a result of the shift to the units-of-production method of amortization beginning 2013. This 
method more closely aligns the consumption of economic benefit of the concession assets with the 
growth in billed volume. Meanwhile, total cash operating expenses increased by 10.9% to P5.1 billion 
versus P4.6 billion last year primarily driven by increases in personnel cost and professional fees. 

 
As a result, reported net income grew at a rate of 7.2%, from P6.4 billion in 2012 to P6.9 billion in 

2013. After adjustments at the consortium company level, the Company’s equity in net earnings reported 
a 19% decline from P2.3 billion last year to P1.8 billion this year due to a lower effective interest as 
mentioned.  

 
In 2013, Maynilad submitted its business plan for the determination of its standard rates for the 

period 2013 to 2017 to the Metropolitan Waterworks and Sewage System (“MWSS”), its regulator. On 
September 12, 2013, MWSS denied Maynilad’s application for an upward adjustment and instead 
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proposed a negative adjustment of 4.82% (or ₱1.46 per cubic meter) in what Maynilad views as a 
violation of its concession agreement. Maynilad did not accept the tariff proposal of MWSS and on 
October 4, 2013 filed a notice of dispute with the Secretariat of the International Chamber of Commerce 
(ICC) International Court of Arbitration for resolution. The arbitration panel will be chaired by Prof 
Bernard Hanotiau, a respected member of the Brussels and Paris bars. Hearings are expected to 
commence once the rest of the panel is formed.  
 

On March 15, 2013, Maynilad acquired a 10% shareholding in Subic Water and Sewerage Co., Inc. 
(“Subic Water”), which serves 40,000 customers in Olongapo City and the Subic Bay Freeport Zone under 
a build-operate-transfer scheme. 
 
 
CONSTRUCTION 
 

The Group’s construction business reported a sustained net income contribution of P1.28 billion 
in 2013. The segment was able to maintain its net income despite a slight decrease of 5% in revenues 
from external projects (outside of DMCI group) from P15.1 billion in 2012 to P14.4 billion in 2013. The 
sustained bottom-line is attributable to the improvement of margins of building projects.  

 
From P15.7 billion as of end 2012, DMCI’s total order book (balance of work) as of end 2013 

amounted to P21.1 billion with the award of the NAIA Expressway project of San Miguel Corporation and 
the contract for the construction of the second 1 x 135 power plant of South Luzon Thermal Energy 
Corporation (SLTEC). Some of the notable projects the Company undertook during 2013 were the 
Entertainment City Project (completed in early 2013), the Entertainment City Phase 1A, the power plants 
in Batangas and the Tarlac Pangasinan La Union Expressway (TPLEX) Section 1B (Gerona to Pangasinan).  

            
Although delayed, the Company is confident that the infrastructure development programs of 

the current Philippine government through the Public-Private Partnership (PPP) projects is already 
gaining headway and will inevitably materialize.  It believes it is well positioned to be both a driver and a 
beneficiary of the country’s infrastructure progress. 
 
 
REAL ESTATE 
 

The Group’s real estate business is focused on residential development. It is led by the 
Company’s wholly owned subsidiary DMCI Project Developer’s Inc. (PDI) The segment posted a consistent 
26% growth in net income reaching P2.7 billion in 2013 compared to P2.1 billion in 2012. Revenues also 
posted a robust 32% growth in 2013, amounting to P12.2 billion compared to P9.2 billion last year. 
Increase in revenue was moderated by higher cost and expenses due mainly to the increase in 
commissions paid and higher taxes and licenses expensed during the period.  

 
It is worth to note that the company recognizes real estate revenues using the full accrual 

method, where sales are booked when the unit is fully completed and the downpayment of 15% has 
already been paid. Recently completed units in La Verti Towers, Flair Towers, Maricielo Villas, Royal Palm-
Kamala, Tivoli Garden-Iris & Hibiscus, Siena Park and Rhapsody Residences significantly accounted for the 
growth in realized revenues. 
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A better representative of current demand would be sales and reservations for the period which 
experienced a 5% increase to P18.4 billion in 2013 from P17.5 billion in 2012, which covers Jan. to Dec. 
cutoff compared to previously reported P17.1 billion which is from Dec. 2011 to Nov. 2012 period to 
better align with financial statements reporting.  Sustained demand for condominium units coming 
mainly from new projects::Levina Place, Lumiere Residences and Sheridan Towers, all in Pasig, Outlook 
Ridge in Baguio City,The Birchwood in Taguig and Vierra Residences in Quezon City pushed sales take-up 
higher.  Moreover, increased take up from existing projects like Flair Towers, Tivoli Gardens, Verawood 
Residences, Zinnia Towers and Rhapsody Residences added to the growth in sales and reservations.  

 
Taking advantage of a low interest environment, the PDI’s bank loans reported a net increase of 

P6.4 billion, which is up 52% in end-2013.  Loans are availed to finance land acquisitions and project 
expenditures as the company maintains it commitment to turnover its projects on time. 
 
 
COAL MINING & POWER 
 
Coal Mining & Power (Calaca-Coal) 
 

The Company’s coal mining business which owns a major power asset in Calaca are both lodged 
under the 56.32%-owned and publicly listed Semirara Mining Corp (SMC).  SMC reported a decline in net 
income from P3.1 billion in 2012 to P1.8 billion in 2013. Mainly due to drop in Coal Revenues (net of 
eliminations), by 13% YoY at PHP12.57 billion from PHP14.45 billion in 2012 due to lower coal prices this 
year. This was countered by a surge in the net income coming from the power generation business 
amounting to P5.7 billion this year compared to P3.3 billion in the previous year due to higher energy 
generation capacity from the rehabilitated Calaca power plants.  

 
Below is an excerpt from SMC’s management discussion and analysis of results of operations and 

financial condition for the year 2013 as lifted from its consolidated financial report with the PSE and SEC: 
 
 
 

A. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS (YEARS 2012-2013) 
 
Full Years 2012-2013 

 
I. PRODUCTION AND OPERATIONS 
 
Coal 
On 13 Feb 2013, at around 11:55 PM, a section of the west wall of Panian pit where the Company was 
concluding its mine operation gave way, affecting 13 personnel.  Three have been rescued, five were 
confirmed dead, and five are still missing.  Management immediately voluntarily stopped all mining 
activities in the site even before the receipt of notice from the Department of Energy (DOE) for stop 
operations. 
 
On 5 March 2013, DOE issued clearance to the Company to do preparatory activies, excluding coal 
extraction, for the new area, the North Panian, after it has reviewed and evaluated the work program for 
the site.   
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Subsequently, on 19 April 2013, the Company received full clearance from DOE to proceed with the coal 
production activity.  Since then, all mining operations have returned to normal. 
 
The incident at the mine caused a a temporary slump in coal mining operations.  However, mining 
activities were able to catch up, such that total materials moved increased 7% YoY at 82.15 million bank 
cubic meters (bcm) from 77.07 million bcm last year.  Strip ratio increased by 20% YoY at 9.73:1 from 
8.66:1 last year.  The increase is mainly due to the spike in strip ratio to 18.79:1 in Q1 after the Company 
stopped producing coal, but continued waste stripping.   Run-of-mine (ROM) coal dropped by 5% YoY at 
7.86 million metric tons (MTs) from 8.24 million MTs in 2012.  A significant 45% drop YoY in washable 
coal at 727 thousand MTs from 1.31 million MTs last year was recorded as a result of improved coal 
quality.  Net total product coal  was almost the same at 7.62 million MTs and 7.63 million MTs in 2013 
and 2012, respectively.  
 
Total volume sold increased by 6% YoY at 7.63 million MTs from 7.18 million MTs last year.  Coal 
shipments recorded an improvement in average heating value from 9,510 btu/lbs in 2012 to 9,676 
btu/lbs.  Coal ending inventory dropped by 8% YoY, closing at 1.28 million MTs from 1.38 million MTs last 
year as a result of higher sales volume.   
 
The table below shows the comparative quarterly production data for 2013 and 2012. 
 

Q1 '13 Q2 '13 Q3 '13 Q4 '13 YTD '13 Q1 '12 Q2'12 Q3'12 Q4'12 YTD '12
% Inc 

(Dec)

   Total Materials (bcm)   16,001   23,575   18,081   24,492   82,149   22,303   19,273   15,666   19,830   77,072 7%

   ROM Coal (MT)        820     2,403     1,858     2,779     7,861     1,805     2,220     1,739     2,472     8,236 -5%

   Strip Ratio  18.79:1  9.10:1  9.02:1  8.09:1  9.73:1  11.64:1  7.97:1  8.30:1  7.38:1  8.66:1 -10%

   Net TPC (MT)        900     2,278     1,762     2,674     7,615     1,651     2,089     1,579     2,337     7,657 -1%

COAL WASHING

   Washable Coal (MTs)          83        254        195        195        727        344        334        358        278     1,314 -45%

   Washed Coal (MTs)          50        153        117        117        436        206        200        215        167        788 -45%

   % recovery 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%

Beg. Inventory (MTs)     1,383        460     1,137     1,311     1,383        992        950        963     1,276        992 39%

End Inventory (MTs)        460     1,137     1,311     1,277     1,277        950        963     1,276     1,383     1,383 -8%

COMPARATIVE PRODUCTION DATA

(in '000, except Strip Ratio)

 
 
Power 
Total energy generation posted a record high in 2013 at 3,638 GWh, the highest in the history of the 
Calaca Coal Fired Thermal Power plants, posting a 48% YoY from 2,463 GWh in 2012.  
  
Lower maintenance outage offset high forced outage of Unit 1 , raising total operating hours at 7,292 , 
83% YoY from  2,697  hours in 2012 . Moreover, raised capacity of Unit 1 offset the lower dependable 
capacity of Unit 2, bringing average capacity to 501 MW from 446 MW last year. 
 
Unit One 
There is a notable improvement in 2013 as compared to previous year’s performance. Average load of 
229 MW is 16% above 2012’s average load of 197 MW.  This is primarily due to an increase in capacity 
ranging between 230 to 245 as a result of the use of Nalco Soot Remove 9F. 
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With higher operating hours at 7,292 hours, total generation is 1,667 Gwh, recording a 214% increase 
YoY compared to 2012’s gross generation of 531 Gwh . 
  
Capacity factor of 64% posted a significant 215% increase YoY from only 20% in 2012 as preventive 
maintenance of the plant drove availability down to 31% or operating hours of only 2,697.  
  
Forced outage was high at 21% due to a leak in the condenser in Q2 and Q4 of 2013 caused by clogging in 
some of the tubes raising the temperature to increase beyond manageable level resulting to pin hole 
leaks .  
  
To ensure that the sea water intake is free from any debris which may potentially cause another tube 
clogging incident, a preventive multi-layered net at sea and took on an active role in educating the 
neighboring communities on waste management. 
  
Unit Two 
 The planned maintenance shutdown in December 2012 included six critical items, of which only five 
were executed.  Replacement of Heaters 7 and 8 was deferred due to technical issue.  
  
As a result, load was limited to 272 MW out of the rated capacity of 300 MW.  This is however 9% higher 
than average capacity of 249 MW in 2012. 
  
Despite the above limitation, gross generation posted a 2% increase YoY at 1,971 Gwh from 1,932 GWh in 
2012.  
 
Availability was however lower at 83% as against 88% in 2012. 
 
The table below shows the comparative production data in 2013 and 2012. 
 

 
 

 
 
II. MARKETING  
 
Coal 
Higher sales to power plants and exports offset drop in sales to cement plants and other industries.  Total 
coal sales volume increased by 6% YoY at 7.63 million MTs from 7.18 million MTs last year.  

Q1'13 Q2 '13 Q3 '13 Q4 '13 FY'13 Q1 '12 Q2'12 Q3'12 Q4 '12 FY'12
% Inc 

(Dec)

Gross Generation, Gwh

   Unit 1    466     358     520     323  1,667       -        -      128    403     531 214%

   Unit 2    351     525     512     584  1,971     473    478    508    473  1,932 2%

   Total Plant    816     884  1,032     907  3,638     473    478    636    876  2,463 48%

% Availability

   Unit 1 95% 70% 98% 70% 83% 0% 0% 36% 87% 31% 171%

   Unit 2 63% 86% 84% 97% 83% 88% 88% 92% 86% 88% -6%

   Total Plant 79% 78% 91% 84% 83% 44% 44% 64% 86% 60% 39%

Capacity Factor

   Unit 1 72% 54% 78% 49% 63% 0% 0% 19% 61% 20% 215%

   Unit 2 54% 79% 77% 89% 75% 72% 72% 77% 72% 73% 2%

   Total Plant 63% 67% 78% 0% 69% 36% 36% 48% 67% 47% 48%

COMPARATIVE PLANT PERFORMANCE DATA

FY2013 VS FY2012
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The table below shows the comparative quarterly sales volume data for 2013 and 2012. 
 

Q1 '13 Q2 '13 Q3 '13 Q4 '13 YTD '13 % Q1 '12 Q2 '12 Q3 '12 Q4 '12 YTD '12 %
% Inc 

(Dec)

Power Plants

   Calaca 608   523    582    420    2,132 28% 205   285    545    456    1,492 21% 43%

Other PPs 256   216    159    159    790    10% 325   382    203    126    1,037 14% -24%

TOTAL PPs 864   739    740    578    2,922 69% 531   667    748    582    2,528 63% 16%

Other Industries

Cement 361   196    261    161    980    13% 272   338    224    220    1,053 15% -7%

Others 92     89      68      79      328    4% 98     105    128    98      430    6% -24%

Total Others 454   285    329    240    1,308 17% 370   443    352    318    1,482 21% -12%

TOTAL LOCAL  1,318   1,024   1,070      818  4,230 55%     901  1,110  1,100     900  4,011 56% 5%

EXPORT 461   556    497    1,887 3,401 45% 771   946    146    1,310 3,173 44% 7%

GRAND TOTAL  1,778   1,581   1,567   2,705  7,631 100%  1,672  2,056  1,245  2,211  7,184 100% 6%

COMPARATIVE SALES VOLUME DATA

(in '000 MTs)

CUSTOMER

 
 
Sales to SCPC increased by 43% YoY at 2.13 million MTs from 1.49 million  MTs last year as a result of 
increased capacity and availability of both power units after rehabilitation.  
 
On the contrary, sales to other power plants dropped by 24% YoY at 790 thousand MTs from 1.04 million 
MTs last year.  Drop in global coal prices encouraged some customers to import cheap coal from offshore 
market.  Moreover, a customer has an outstanding shipping contract that it must utilize to transport coal 
from Indonesia. 
 
Sales to cement plants likewise dropped 7% YoY at 980 thousand MTs from 1.05 million MTs  due to 
decrease in offtake by a few customers this year. 
 
Despite tapping two new customers this year, sales to other industries also dropped by 24% YoY at 328 
thousand MTs from 430 thousand MTs.  Some old customers decreased their offtake.  
 
Strong export sales in the last quarter drove export share to 45% of the total pie this year.  Total export 
sales of 3.40 million MTs is 7% higher than last year's 3.17 million MTs.  Mining operations are 
concentrated in the area where coal quality is better, commanding higher export prices.   
 
The 10% YoY decrease in composite average FOB price per MT at PHP2,185 from PHP2,454 last year 
reflected the drop in global coal prices. 
 
POWER  
Sales volume increased by 46% YoY at 3,460GWh from 2,365GWh in 2012. This is attributed to the higher 
energy generation of the newly rehabilitated power plants.  
Of the total energy sold, 96% or 3,313 GWh were sold to bilateral contracts, while the remaining 4% were 
sold in the spot market. 
Sales to bilateral contracts increased by 65% YoY at 3,313 GWh from 2,007 GWh in 2012.  The 
improvement is due to increase of contract quantities for MERALCO from the initial 210 MW to 420 MW 
starting 31 January 2013, and the additional 30 MW non-firm contract capacity for TRANS-ASIA. The non-
firm additional contract capacity arrangement with Trans-Asia which is effective starting 16 February 
2013, enables SCPC to sell its excess capacity at any given time. 
MERALCO maintained to be the biggest customer of SCPC comprising 87% share of the total energy sales 
for SCPC’s bilateral contracts, followed by Trans-Asia and Batelec I at 7% and 5% shares, respectively. 
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Spot market sales volume is lower at 148GWh in 2013 against 358 GWh in 2012.  However Spot Sales 
Revenue in pesos is higher by 30% in 2013 vs 2012 due to the increase in the spot market prices in Q4.  
 
Of the total energy sold, 99% was sourced from own generation and only 1% was purchased from the 
spot market.    SCPC procured power from the spot market during hour intervals where power units were 
down, or were running at a derated capacity, in order to supply committed capacity to some of its 
customers.  Contracts with some of its customer still cover the supply of replacement power under a 
“pass-thru” cost arrangement.  
 
SCPC bilateral contracts yielded lower prices at an average price of PHP3.79 per KWh in 2013 compared 
to the PHP3.97 per KWh in 2012. This is due to lower prices of pass-thru coal fuel being indexed to the 
lower Newcastle prices in 2013.    
 
On the other hand, average spot sales increased by 215% YoY at PHP14.98 per KWh from PHP4.75 per 
KWh in 2012.  High spot prices in November and December pulled up price per KWh. 
The table below shows the comparative sales volume data in 2013 and 2012. 
 

 
III. FINANCE 
 
A. Sales and Profitability 
Consolidated Revenues, net of eliminating entries, grew by 13% YoY at PHP27.33 billion as against 
PHP24.15 billion in 2012.  Coal Revenues, before elimination, dropped by 5% YoY at PHP16.68 billion 
from PHP17.63 billion in 2012 due to lower coal prices this year.  On the other hand, energy Revenues 
increased by 52% YoY at PHP14.76 billion from PHP9.7 billion last year as a result of the 46% increase in 
energy sales volume and 4% increase in average price per KWh.   
 
Consolidated Cost of Sales decreased by 4% YoY at PHP14.11 billion from PHP14.64 billion last year.   
 
Coal Cost of Sales before elimination declined by 5% YoY at PHP11.73 billion from PHP12.33 billion last 
year. Strip ratio normalized as at the end of the period from a historical high in Q1 as a result of the 
accident at the pit that temporarily halted coal extraction.  Moreover, the Company implemented some 
cost-saving measures to counter the drop in coal prices,    mining strategy only required shorter hauling 
distance in North Panian while in-pit dumping allows the mine to decrease number of equipment while 
maintaining the same excavating capacity, thus 29 units of mining were put on stand-by.  Net of 
elimination, Cost of Coal Sold also dropped by 12% YoY at PHP8.66 billion from PHP9.83 billion last year.  
Cost of Coal Sold per MT decreased by 10% YoY at PHP1,537 versus PHP1,716 last year.   
 
Power Cost of Sales before elimination increased by 17% YoY at PHP6.51 billion from PHP5.55 billion; and 
18% after elimination at PHP4.42 billion from PHP3.75 billion last year.  Increase in volume sold 
accounted for the increase in total cost.  Notably, Cost of Sales per KWh decreased by 25% at PHP1.88 

Q1 '13 Q2 '13 Q3 '13 Q4 '13 FY'13 Q1 '12 Q2'12 Q3'12 Q4'12 FY'12
% Inc 

(Dec)

Bilateral Contracts 751    838    966    757    3,313   489    427    518    573    2,007 65%

Spot Sales 20      10      17      100    148      1        1        79      278    358    -59%

GRAND TOTAL     771     849     983     858    3,460 489    428        597     851  2,365 46%

Composite Ave Price    3.89    3.91    3.66    5.65      4.26 4.14   4.41      3.73    4.15    4.09 4%

COMPARATIVE SALES VOLUME DATA

(in GWh)

CUSTOMER
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from PHP2.35 last year due to minimal spot purchases for replacement power and lower coal fuel 
average cost this year. 
 
The resulting consolidated Gross Profit in 2013 increased by 39% YoY at PHP13.22 billion with the coal 
and power segments each contributing PHP3.91 billion and PHP9.31 billion, respectively.  Consolidated 
Gross Profit in 2012 stood at PHP9.51 billion, PHP4.63 billion from coal and PHP4.88 billion from power.  
Consolidated Gross profit margin improved at 48% from 39% last year. 
 
Consolidated Operating Expenses increased by 55% YoY at PHP5.26 billion from P3.40 billion in 2012.  Net 
of eliminating entries, the coal segment’s Operating Expenses decreased by 17% YoY at PHP1.7 billion 
from last year’s PHP2.0 billion. Lower coal Revenues decreased Government Share by 16% at PHP1.30 
billion from PHP1.56 billion last year.  Meanwhile, the power segment's Operating Expenses after 
elimination increased by 155% YoY at PHP3.5  billion from PHP1.4 billion last year due to acceleration of 
depreciation on certain equipment/components of Unit 2 whose repair are in-progress during the 90-day 
scheduled maintenance shutdown of Unit 2 which commenced last week of December 2013. These are to 
be   replaced with new ones. Hence, the the carrying value of the affected equipment/components 
amounting to Php1.2 billion as of December 31, 2013 was fully provided with depreciation to reflect its 
true value in the books.   
 
The pre-operating Southwest Luzon Power Generation Corp. (SLPGC), a wholly-owned subsidiary of the 
Company incorporated to expand its power capacity with the construction of 2 x 150 MW power plants, 
incurred PHP39.33 million pre-operating expenses, representing salaries and other administrative 
expenses incurred during the period.  Other subsidiaries, Semirara Energy Utilities, Inc. (SEU), Semirara 
Claystone, Inc. (SCI) and Sem-Cal Industrial Park Developers, Inc (SCIPDI) also incurred Pre-operating 
Expenses of PHP100.5 thousand, PHP69.17 thousand PHP30.80 thousand for the period, respectively.  
Two new companies were incorporated during the period as vehicles for additional power expansion 
projects, they are San Rafael Power Generation Corp. (SRPGC) and Sem-Balayan Power Generation Corp. 
(SBPGC).  Both companies incurred pre-operating expenses of PHP114.89 thousand and PHP194.62 
thousand, respectively. 
 
Consolidated Income from Operations increased by 30% YoY at PHP7.96 billion from PHP6.11 billion  in 
2012.  The coal and power segments contributed PHP2.19 billion and PHP5.80, respectively this year, as 
against PHP3.30 billion and PHP2.27 billion in 2012.  The other pre-operating companies, SLPGC, SEU, SCI, 
SCIPDI, SRPGC, SBPGC   incurred losses of PHP39.33 million, PHP100.50 thousand, PHP69.17 thousand, 
PHP30.80 thousand, PHP114.89 thousand and PHP194.62 thousand, respectively. 
 
As the USD strengthened against the PHP this year, the Company registered consolidated Forex Losses of 
PHP481.18 million as against Gains of PHP391.00 million last year.    Since most of its loans are USD-
denominated, bulk of the current period's Forex Losses is incurred by the coal segment which recorded 
PHP463.94 million losses versus last year's gains of PHP387.83 million.  Of this amount, PHP305.93 
million are unrealized losses.  Meanwhile, with minimal Forex exposure, the power segment incurred 
Forex Losses of PHP15.49 million as against Gains of PHP3.17 million last year.  SLPGC also recorded loss 
of PHP1.75 million on its foreign exchange transactions 
 
Lower placement interest rates and lower free cash resulted to the decrease in consolidated Finance 
Income by 67% YoY at PHP26.80 million from PHP82.14 million last year.  The coal segment’s investible 
funds reduced after using most of its cash for equity of SLPGC and to pay off debts toward the end of 
2012, thus its Finance Income decreased by 67% at PHP26.80 million from PHP82.14 million last year.  
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The power segment’s Finance Income likewise decreased by 41% at PHP24.58 million from PHP41.53 
million last year after using its cash to pay dividends of PHP2.5 billion during the the period.   SLPGC 
recorded Finance Income of PHP217.06 thousand from short-term placements. 
 
Consolidated Finance Costs decreased by 24% YoY at PHP381.23 million from PHP501.28 million.  The 
coal segment’s interest-bearing loans increased by 31%  YoY, closing at PHP6.45 billion from PHP4.91 
billion, increasing coal Finance Costs by 24% YoY at PHP152.63 million from PHP122.61 million.  
Meanwhile,  the power segment's long-term  loan balance dropped by 23% YoY to PHP5.34 billion from 
PHP6.91 billion last yearthus bringing down power Finance Cost by 41% YoY at PHP221.61 million from 
PHP376.37 million last year.  SLPGC incurred Finance Cost of PHP6.99 million for its project financing. 
 
Consolidated Other Income dropped by 12% YoY at PHP281.21 million from PHP318.45 million.  Bulk of 
last year's Other Income came from gain on sale of retired assets of the coal segment.  Notably, the 
power segment's Other Income increased by 55% YoY at PHP203.18 million from PHP131.26 million last 
year.  Power Unit 2 used more unwashed coal this year, producing more fly ash which is sold to a cement 
company at a higher price after renegotiating the supply contract on February 2012. 
 
The resulting consolidated Net Income Before Tax (NIBT) increased by 16% YoY at PHP7.40 billion from 
PHP6.40 billion.  SCPC accounted for 78% of the 2013's NIBT, at PHP5.79 billion after elimination.  
Meanwhile, net of eliminating entries, the coal segment generated NIBTof PHP1.66 billion, while the pre-
operating SLPGC, SCI, and SEU, SCIPDI, SBGPC, and SRPGC incurred losses of PHP47.86 million, PHP64.45 
thousand, PHP94.73 thousand, PHP32.26 thousand, PHP191.97 thousand, and PHP112.24 thousand, 
respectively.  Before eliminations, power and coal recorded NIBT of PHP4.73 billion and PHP5.19 billion, 
respectively. 
 
Both operating business units enjoy Income Tax Holidays (ITH) as Board of Investments-registered 
companies.  As a result, the Company accounted for consolidated benefit from deferred income taxes of 
PHP117.84 million, net of final income taxes and income taxes for unregistered activities of PHP5.01 
million and PHP11.69 million respectively. Last year's provision totaled to PHP39.60 million.   
 
Consolidated Net Income After Tax (NIAT) increased by 18% YoY at PHP7.53 billion from PHP6.34 billion 
last year.  Before eliminations, coal and power recorded NIAT of PHP5.34 billion, including PHP2.5 billion 
dividend income from power segment, and PHP4.71billion, respectively. Meanwhile, after eliminations, 
the coal and power segments generated NIAT of PHP 1.80 billion,  and PHP5.78 billion, respectively.  SCI 
and SCIPDI also recorded a minimal income of PHP45.90 thousand and PHP19.65 thousand, respectively.  
On the other hand, SLPGC, ,SEU, SBPGC, and SRPGC incurred start-up costs of PHP47.90 million, 
PHP63.64 thousand, PHP192.5 thousand, and PHP112.77 thousand, respectively.  Earnings per Share 
(EPS) correspondingly increased by 18% YoY at PHP21.11 from PHP17.85 last year. 
 
 
POWER  
 

An added growth area of the power segment is under DMCI Power Corporation, a wholly-owned 
subsidiary of the Parent Company.  The company and its subsidiaries are focused on getting power supply 
contracts with the electric cooperatives situated in the off-grid areas. 
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As of December 31, 2013, the total installed rated capacity of the power generating units for 
Masbate and Palawan are 24.4MW (12.4 MW bunker-fired and 12 MW diesel) and 33.10 MW (diesel), 
respectively. 
 
 Power generation revenue from Masbate increased by 15% from P942 million in 2012 to P1.1 
billion in 2013 while revenue from Palawan reached P371 million in 2013.  Net income of Masbate went 
up by 160%, contributing P230 million in 2013 compared to P88.4 million in the same period of 2012 
while Palawan contributed P23.6 million in net income for the full year 2013 compared to P0.80 million 
for only one month in 2012. 
 
Nickel 
 

The nickel and metals (non-coal) mining business, reported under DMCI Mining Corporation, 
posted a net income of P169 million in 2013, compared to last year’s net income of P341 million. This was 
a combined effect of lower volume, ore grade and price compared to last year. Nickel ore shipments 
during 2013 substantially decreased to 316 thousand wet metric tons (WMT) from last year’s 1.6 million 
WMT. Average sales price this year is at USD20 per WMT compared to last year’s USD28 per WMT. 
Average nickel content of shipment this year is 1.65% compared to 1.71% last year.  
 
Amidst continued weak global nickel ore price, DMCI Mining’s margins have significantly declined, 
prompting the company to temporarily scale back the operations in the second half of 2013. Also, with 
the end of mining contract for Benguet in 2012 and the Acoje-ENK Mine having some transitory and 
permitting issues, DMCI Mining is looking at other opportunities for mine acquisition to enhance the 
segment’s future operations.  
 
Acquisitions 
 

On February 15, 2013, DMCI Mining increased its stake to 37.7% in Toledo Mining Corporation 
PLC with the acquisition of an additional 20.7% for GBP 5.2 million. As a result, DMCI Mining launched a 
mandatory cash offer to acquire the entire issued and to be issued share capital of Toledo not already 
owned by DMCI Group. The offer comprised of 50 pence in cash for each Toledo share, valuing the whole 
of Toledo’s existing issued share capital at approximately GBP 24.9 million. As of December 31, 2013, 
DMCI Mining has a total of 98.09% interest in TMC. 

 
On March 25, 2014, the Parent Company acquired from D&A Income Ltd. the remaining 40% 

interest in ENK Plc for approximately P3.1 billion. Upon completion of the acquisition, ENK became a 
wholly owned subsidiary of the Parent Company.   

 
As the Philippine Government is also looking to revamp and improve revenue generation and 

policy implementation in the mining industry, the Company sees this uncertain environment as an 
opportunity to possibly acquire more mining assets for the Group.   
 

Cost of sales and Services 
In spite of an 8% increase in consolidated revenues, cost of sales and services decreased by 1% due 

mainly to some cost-saving measures in the mining segments to counter the drop in coal and nickel ore 

prices. Increase in volume or units sold accounted for the increase in power and real estate cost of sales. 
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The drop in construction costs of services outstripped the decline in construction revenue which is 

attributable to the improvement of margins of building projects.  

Operating Expenses 
Consolidated operating expenses increased by 44% primarily due to the corrective, preventive, and 
predictive maintenance program in Calaca Power, the acceleration of depreciation on certain 
equipment/components in Calaca Unit 2 and also the increase in commissions paid in the real estate 
segment.  
 
Gain on Sale of Investment 
This is the one-time gain (gross of tax) coming from the partial sale of the interest in Maynilad. 
 
Equity in Net Earnings 
Equity in net earnings amounted to P1.8 billion in 2013, 22% lower than last year. The drop was mainly 
due to the partial sale of the Company’s interest in Maynilad. 
 
Finance Income  
Consolidated finance income decreased by 22% or P191 million mainly due to lower interest rates for 
short-term placements and more real estate customers availing of bank financing due to lower interest 
rates compared to in-house financing. 
 
Finance Costs 
Consolidated interest expense decreased by 22% or P269 million mainly due to lower borrowing rates 
and required capitalization of interest costs during construction period.  
 
Other Income - Net 
Consolidated other income decreased by 34% or P268 million mainly due to net foreign exchange loss 
recognized in 2013 amounting to P356 million compared to a net foreign exchange gain in 2012 
amounting to P332 million.  
 
Provision for Income Tax 
Consolidated provision for income tax increased by 43% from P1.47 billion in 2012 to P2.10 billion in 
2013 mainly caused by the tax on the partial sale of the interest in Maynilad and the increase in deferred 
provision for tax.  
 
II. FINANCIAL CONDITION  
 
December 31, 2013 – December 31, 2012  
 
The Company’s financial condition for the period improved as consolidated total assets and total net 
assets amounted to P123.8 billion and P60.2 billion as of December 31, 2013, posting an increase of 28% 
and 23%, respectively. 
 
Consolidated cash increased by 155% from P9.7 billion in December 31, 2012 vs. P24.8 billion in 
December 31, 2013 due mainly to proceeds from the partial sale of interest in Maynilad.  Moreover, cash 
generation from operations and loan drawdown also contributed to the increase in the year-end cash 
position. 
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Total available-for-sale financial assets (current and non-current) went down by 31% due to unrealized 
losses for quoted equity investments during the year. 
 
Costs and estimated earnings in excess of billings on uncompleted contracts increased slightly by 7% 
mainly caused by construction contracts with cost and realized profits recognized in 2013 but contract 
billings will take place in future periods. 
 
Total receivables (current and non-current) went up by 21% due mainly to normal trade in the businesses 
mostly coming from recognized receivable from newly completed project from real estate segment.   
 
Consolidated inventories grew by 8% coming mainly from the land acquisitions and continuing work in 
progress in the real estate segment. 
 
Other current assets increased by 31% mainly due to payment for advances to suppliers and time 
deposits with maturity of more than three months. 
  
Investments in associates and joint ventures went down by 17% primarily as a result of the Company’s 
partial sale of interest in Maynilad. 
 
Consolidated net Property, plant and equipment grew by 22% as a result of the ongoing power expansion 
in Calaca. 
 
Investment properties decreased by 2% mainly due to depreciation during the year. 
 
Deferred tax assets increased by 751% mainly due to recognition of timing difference for unrealized 
foreign exchange losses. 
 
Pension assets increased by 16% mainly as a result of higher reported fair value of plan assets which are 
primarily in debt and equity securities. 
 
Other noncurrent assets grew by 106% mainly due to the increase in deferred input vat and third-party 
deposits such as rental security deposit. 
 
Accounts & other payables increased by 12% mostly as a result of normal trade operations and accruals 
especially progress billings from subcontractors.   
 
Customers’ deposits increased by 47% due to payments received from real estate customers the revenue 
of which has yet to be realized. 
 
Billings in excess of costs and estimated earnings on uncompleted contracts increased by 10%. This was 
caused by construction contract billings in 2013 which preceded cost and profit recognition. 
 
Liabilities for purchased land increased by 20% mainly due to acquisition of certain land properties which 
are payable over a period of two to four years. 
  
Short-term debt increased by 100% due to availment by the coal segment of short-term working capital 
loans during the period. 
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Income tax payable decreased by 17% from P89 million to P66 million due payments made during the 
year and application of creditable withholding tax.  
  
Payable to related parties decreased by 9% from P61 million to P34 million mainly caused by the 
settlement of transactions during the year. 
 
Long-term debt grew by 40% primarily due to drawdown of project financing facilities in the power 
segment and the receipt of additional tranches of corporate notes in the real estate segment.  
 
Deferred tax liabilities increased by 33% due to additional reconciling items particularly excess of book 
over tax income pertaining to construction contracts and real estate sales. 
 
Pension liabilities increased by 9% from P86 million to P94 million as a result of additional pension 
expense from actuarial valuation. 
 
Other noncurrent liabilities increased by 11% mainly due to the coal segment’s increase in mine 
rehabilitation contingency. 
 
Retained earnings grew by 29% primarily due to the consolidated net income share of DMCI 
shareholders. 
 
Non-controlling interest increased by 20% as a result of the non-controlling interests’ share in the 
consolidated net income of Semirara, net of its share in the dividends declared during the period. 
 
 
III. KEY PERFORMANCE INDICATORS 
 
The Company and its Subsidiaries (the “Group”) has the following as its key performance indicators: 
 
(a) Segment Revenues  
(b) Segment Net Income (after non-controlling interests) 
(c) Earnings Per Share 
(d) Current Ratio 
(e) Debt to Equity Ratio 

 
SEGMENT REVENUES 

    

(in Php Millions) Audited Variance 

  2013 2012 Amount % 

COAL SALES P12,573 P14,450 (P1,877) -13% 

NICKEL ORE SALES 265 1,923 (1,658) -86% 

CONSTRUCTION 14,360 15,068 (708) -5% 

REAL ESTATE 12,166 9,219 2,947 32% 

POWER 16,607 11,080 5,527 50% 

PARENT COMPANY - - - - 

     TOTAL P55,971 P51,740 P4,231 8% 
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The initial indicator of the Company’s gross business results are seen in the movements in the different 
business segment revenues.  As illustrated above the significant main drivers for revenue growth are the 
power and real estate segments. Revenues from the mining businesses are down due to weak global 
prices and temporary scale down of nickel mining operations (see Part I. Results of Operations – different 
segments for a detailed discussion per business). 
- 
 
SEGMENT NET INCOME AFTER  
NON-CONTROLLING INTERESTS     

     

(in Php Millions) Audited Variance 

  2013 2012 (as restated) Amount % 

COAL MINING P1,022 P1,740 (P718) -41% 
NICKEL MINING 169 341 (172) -50% 
CONSTRUCTION 1,275 1,275 - 0% 
REAL ESTATE 2,655 2,105 550 26% 
POWER 3,478 1,901 1,577 83% 
WATER 1,915 2,340 (425) -18% 
PARENT COMPANY 65 34 31 91% 

CORE NET INCOME 10,579 9,736 843 9% 
ONE-TIME GAIN ON SALE (Parent) 8,358 - 8,358 - 

     TOTAL P18,937 P9,736 P9,201 95% 

 
The net income (after non-controlling interests) or bottom line results from operations of the Company 
can be seen with the increment in net income for the period compared to the same period of the 
previous year for domestic-oriented businesses.  For 2013, power and real estate posted strong growth in 
earnings while coal and nickel mining reported steeped declines due to weak global commodity prices 
(see Part I. Results of Operations – different segments for a detailed discussion per business). 
 
EARNINGS PER SHARE 
 
The Company’s consolidated earnings per share (EPS) for the year was P7.13/share accounting for a 93% 
increase from the P3.67/share EPS last year.  Same as segment net income, the power and real estate 
segments mainly contributed to the improvement in net earnings (see Part I. Results of Operations – 
different segments for a detailed discussion per business). 
 
CURRENT RATIO 
 
Liquidity is an essential character of any organization, and the Company, including the Group as a whole, 
should indicate acceptable levels of liquidity.  The initial test of liquidity is the current ratio, which will 
display a company’s ability to satisfy current obligations with current resources.  Current ratio is arrived 
by dividing the current assets over the current liabilities.  The Company uses this test and compares it 
with industry balances to determine its ability to satisfy current obligations with respect to its 
competitors (see Part II. Financial Condition for a detailed discussion). 
 



 17 

 
DEBT TO EQUITY RATIO 
 
As a stockholder/investor, financial position and stability would be an important aspect.  The Company 
tests its financial position through the debt to equity ratio.  This test indicates the Company’s ownership 
of creditors vs. owners/investors.  In addition, debt to equity ratio maintenance is a requirement set by 
creditors as a standard for extending credit.  Debt to equity ratio is computed by dividing the total 
liabilities over total equity (see Part II. Financial Condition for a detailed discussion). 
 

 

OTHER RELEVANT FINANCIAL SOUNDNESS RATIOS  

  

  Dec. 31 2013 Dec. 31 2012 

      

Current Ratio 247% 180% 

Debt to Equity Ratio 61% 52% 

Interest Coverage Ratio 2,621% 
1,636%* 

1,165% 

Return on Assets Ratio 20% 
13%* 

14% 

Return on Equity Ratio 41% 
26%* 

28% 

Asset to Equity Ratio 206% 199% 

Gross Margin Ratio 39% 33% 

Net Profit Margin Ratio 40% 
25%* 

24% 

 
*excluding one-time gain from Maynilad partial sale  
 
 

 
 
 

BALANCE SHEET CAUSES 

  December 31, 2013 – December 31, 2012 

ASSETS   

Cash and cash equivalents Consolidated cash and cash equivalents increased by 
155% from P9.7 billion in December 31, 2012 vs. P24.8 
billion in December 31, 2013 due mainly to proceeds from 
the partial sale of interest in Maynilad.  Moreover, cash 
generation from operations and loan drawdown also 
contributed to the increase in the year-end cash position. 

Receivables – current & non-
current 

Total receivables (current and non-current) went up by 
21% due mainly to normal trade in the businesses mostly 
coming from recognized receivable from newly 
completed project from real estate segment.   
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Inventories Consolidated inventories grew by 8% coming mainly from 
the land acquisitions and continuing work in progress in 
the real estate segment. 

Other current assets Other current assets increased by 31% mainly due to 
payment for advances to suppliers and time deposits with 
maturity of more than three months. 

Investments in associates, jointly-
controlled entity and others 

Investments in associates and joint ventures went down 
by 17% primarily as a result of the Company’s partial sale 
of interest in Maynilad. 

Property, plant and equipment - 
net  

Consolidated net Property, plant and equipment grew by 
22% as a result of the ongoing power expansion in Calaca. 

  

LIABILITIES AND EQUITY   

Accounts and other payables Accounts & other payables increased by 12% mostly as a 
result of normal trade operations and accruals especially 
progress billings from subcontractors.   

Customers’ advances and 
deposits 

Customers’ deposits increased by 47% due to payments 
received from real estate customers the revenue of which 
has yet to be realized. 

Short-term debt  Short-term debt increased by 100% due to availment by 
the coal segment of short-term working capital loans 
during the period. 

LIABILITIES AND EQUITY   

Long-term debt  Long-term debt grew by 40% primarily due to drawdown 
of project financing facilities in the power segment and 
the receipt of additional tranches of corporate notes in 
the real estate segment.  

Deferred tax liabilities  Deferred tax liabilities increased by 33% due to additional 
reconciling items particularly excess of book over tax 
income pertaining to construction contracts and real 
estate sales. 
 

Other noncurrent liabilities Other noncurrent liabilities increased by 11% mainly due 
to the coal segment’s increase in mine rehabilitation 
contingency. 

Retained earnings Retained earnings grew by 29% primarily due to the 
consolidated net income share of DMCI shareholders. 
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INCOME STATEMENT CAUSES 

  2013-2012 2012-2011 

      

REVENUE In spite of the weak global commodity 
prices, which adversely affected the nickel 
and coal mining segments, the Company 
posted a record P56.0 billion in consolidated 
revenues in 2013, which is an 8% increase 
from P51.7 billion in 2012. The increase in 
revenue is mostly due to higher power 
generation sales and a surge in recognized 
revenues from the real estate segment. 
 

Despite lower average global prices for 
coal and nickel ore which resulted to 
drop in mining revenue during 2012, total 
revenue increased 8.4% primarily driven 
by revenue growth in construction, real 
estate and power segments. 

    

COSTS OF SALES AND 
SERVICES  

In spite of an 8% increase in consolidated 
revenues, cost of sales and services 
decreased by 1% due mainly to some cost-
saving measures in the mining segments to 
counter the drop in coal and nickel ore 
prices. Increase in volume or units sold 
accounted for the increase in power and real 
estate cost of sales. The drop in construction 
costs of services outstripped the decline in 
construction revenue which is attributable 
to the improvement of margins of building 
projects. 

Mixed pointers for cost of sales and 
services, as construction and real estate 
costs grew while mining and power cost 
of sales dropped. Overall, consolidated 
amount increased by 10% mainly due to 
higher cost of construction materials and 
labor. 

   

GROSS PROFIT Gross profit went up by 27% due mainly to 
the increase in revenue coupled with cost 
saving measures in mining segments and 
improvement of construction margins in 
building projects. 

Gross profit went up by 5% due mainly to 
the increase in revenue but tempered as 
well by the increase in cost of sales. Cost 
improvement continues to yield better 
gross margins for the power and real 
estate business. 

    

OPERATING EXPENSES Consolidated operating expenses increased 
by 44% primarily due to the corrective, 
preventive, and predictive maintenance 
program in Calaca Power, the acceleration 
of depreciation on certain 
equipment/components in Calaca Unit 2 and 
also the increase in commissions paid in the 
real estate segment. 

Operating expenses increased as lower 
cost of sales increased government 
royalties at the coal business and the 
growth in activity and operations of the 
power business. 
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Gain on Sale of Investment This is the one-time gain (gross of tax) 
coming from the partial sale of the interest 
in Maynilad. 

None 

EQUITY IN NET EARNINGS 
OF ASSOCIATES, JOINTY 
CONTROLLED EQUITIES 
AND OTHERS 

Equity in net earnings amounted to P1.8 
billion in 2013, 22% lower than last year. The 
drop was mainly due to the partial sale of 
the Company’s interest in Maynilad. 

Increase in equity in net earnings came 
from the share in net income of  the 
unconsolidated water investment which 
improved from last year 

    

FINANCE INCOME/ (COSTS) Consolidated finance income decreased by 
22% or P191 million mainly due to lower 
interest rates for short-term placements and 
more real estate customers availing of bank 
financing due to lower interest rates 
compared to in-house financing. 
 
Consolidated interest expense decreased by 
22% or P269 million mainly due to lower 
borrowing rates and required capitalization 
of interest costs during construction period. 

Consolidated finance income is lower due 
to lower interest income from real estate 
receivables and lower cash balance 
resulting to a decrease in interest earned 
from short-term placements. 
 
 
Consolidated interest expense was higher 
due mainly to new loan availments from 
the power business to finance expansion. 
 
 

 
 

 
 

 

 
OTHER INFORMATION 

 
1. The company’s operation is a continuous process.  It is not dependent on any cycle or 

season; 
2. Economic and infrastructure developments in the country may affect construction 

business; Interest rate movements may affect the performance of the real estate industry; 
Mining activities are generally hinge on the commodities market. Businesses not affected 
by known cycle, trends or uncertainties are power and water. 

3. On April 11, 2013, the Parent Company has declared cash dividends amounting P1.20 
regular dividends and P1.00 special cash dividends in favor of the stockholders of record 
as of April 26, 2013.  This was paid on May 10, 2013 with the total amount of P5,842.09 
million. On November 14, 2013, the Parent Company declared additional P1.20 special 
cash dividends to stockholders of record as of November 29, 2013. This was paid on 
December 13, 2013 with the total amount of P3,186.59. Total cash dividends declared 
during the year amounted to P3.4 per share or a total amount of P9,028.68. 

4. There were no undisclosed material subsequent events and transferring of assets not in 
the normal course of business that have not been disclosed for the period that the 
company have knowledge of; 
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5. There are no material contingencies during the year; any event that may trigger direct or 
contingent financial obligation that is material to the company, including any default or 
acceleration of an obligation has been disclosed in the notes to financial statements. 

6. There are no material off-balance sheet transactions, arrangements, obligations (including 
contingent obligations), and other relationships of the company with unconsolidated 
entities or other persons created during the reporting period 

7. Except for interest payments on loans, which the Company can fully service, the only 
significant commitment that would have a material impact on liquidity are construction 
guarantees.  These are usually required from contractors in case of any damage / 
destruction to a completed project. 

8. Any known trends or any known demands, commitments, events or uncertainties that will 
result in or that will have a material impact on the registrant’s liquidity. - None 

9. The Group does not have any offering of rights, granting of stock options and 
corresponding plans therefore. 

 
 
 
 

 

FIRST QUARTER REPORT FOR THE PERIOD MARCH 31, 2013 
 

 
March 31, 2014 vs March 31, 2013 
 
I. RESULTS OF OPERATIONS 
 
 
 DMCI Holdings, Inc.’s (“The Company”) core income in the first quarter of 2014 grew by 39% to 
P2.6 billion. The robust growth primarily came from the strong performance of the coal segment as a 
result of higher sales volume and higher composite average price per metric ton (MT). Higher sales 
recognized in the real estate segment and better margins in the construction business also contributed to 
the strong double-digit earnings growth in the first quarter. On the other hand, the temporary stoppage 
of nickel operations, the scheduled power plant maintenance for Calaca Unit 2 and the lower share in net 
earnings from the water business as a result of the reduced effective interest in Maynilad softened the 
surge in core income during the first quarter.  
 

Reported consolidated net income decreased by 75% year-on-year solely due to the one-time 
gain on sale realized the previous year.   
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Below is a table of the segmented 1st quarter net income contributions of the Company’s 

businesses for 2014 and 2013: 
 

NET INCOME (after Non-controlling interests) 
   

(in Php Millions) For the period & quarter     

  2014 2013 Variance % 

          
COAL MINING P558          (P85)  P643 756% 
NICKEL MINING (17)         2  (19) -950% 
CONSTRUCTION 161 86 75 87% 
REAL ESTATE 762         636         126  20% 
POWER 638         686         (48)  -7% 
WATER 495         539         (44)  -8% 
PARENT & OTHERS (7)           (7)          -  0% 

CORE NET INCOME 2,590 1,857 733 39% 
ONE-TIME GAIN ON SALE (Parent) - 8,354 (8,354)   - 

TOTAL P2,590 P10,211 (P7,621) -75% 

  
 
 
WATER 
 

The Company’s investment in the water sector is recognized mainly through its equity investment 
in the partnership with Metro Pacific Investments Corp. (MPIC) with the actual operations under 
Maynilad Water Services, Inc. (Maynilad).  Maynilad handles the water distribution and sewer services for 
the western side of Metro Manila. On February 13, 2013, MCNK JV Corporation, a subsidiary of Marubeni 
Corporation, acquired 20% effective ownership in Maynilad. The transaction reduced the Company’s 
effective interest in Maynilad from 41% to 25%. The entry of MCNK in the consortium is expected to help 
provide Maynilad with access to additional sources of funding and innovative technology. 
 

Water operating efficiencies continued to improve as Maynilad reported a 5.3% increase in first 
quarter income from operations from P2.48 billion in 2013 to P2.61 billion in 2014.  Billed volume was up 
5.2%, despite an effective 3.8% reduction in water supply.  Average non-revenue water (NRW) for the 
year-to-date was at an all-time low for a quarter, improving to 35.8% this year from 41.3% last year.  
Continued expansion into the southern areas of Muntinlupa, Las Piñas and Cavite brought connections up 
to a total of 1,145,934 billed services, a 5.3% growth from the end of the same period last year. As a 
result, Maynilad’s water service revenue for the quarter was up by 7.9% year-on-year from P3.35 billion 
in 2013 to P3.61 billion in 2014.   
 

.  Reported net income grew significantly at 16.2% to P2.04 billion from P1.76 billion in the prior 
year, due to lower interest expense on loans, despite having a higher loan level this year, as a result of 
the refinancing conducted last year. However, after adjustments at the consortium company level, the 
Company’s first quarter equity in net earnings reported an 8% decline from P539 million last year to P495 
million this year due to a lower effective interest as mentioned.  
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 For the Fourth Rate Rebasing Period, Maynilad submitted the business plan for the 
determination of the Rates Adjustment Limit to be applied to the standard rates for the period 2013 to 
2017. MWSS released Board of Trustees Resolution No. 2013-100-RO dated September 12, 2013 and 
Regulatory Office (RO or Regulatory Office) Resolution No. 13-010-CA dated September 10, 2013 on the 
rate rebasing adjustment for the rate rebasing period 2013 to 2017 reducing Maynilad’s 2012 average all-
in basic water charge by 4.82% or P1.46 per cubic meter (cu.m) or P0.29 per cubic meter (cu.m) per year 
over the next five years. Maynilad has formally notified its objection and initiated arbitration 
proceedings. On October 4, 2013, Maynilad filed its Dispute Notice before the Appeals Panel. On 
December 17, 2013, the Regulatory Office released Resolution No. 13-011-CA regarding the 
implementation of a status quo for Maynilad’s Standard Rates and Foreign Currency Differential 
Adjustment (FCDA) for any and all its scheduled adjustments until such time that the Appeals Panel has 
issued the Final Award. The three-person panel that will hear the binding arbitration to settle Maynilad’s 
tariff dispute with the (“MWSS”) is now complete with hearings expected to begin by second half of 
2014. Maynilad continues to pursue its claim vigorously while remaining committed to meeting its service 
level obligations.  
  
 
CONSTRUCTION 
 

The Group’s construction business reported a significant increase in first quarter net income 
contribution from P86 million in 2013 to P161 million in 2014. In spite of the 30% decrease in revenues 
year-on-year, improvement of margins in the building and infra projects contributed to the net income 
growth.  

 
DMCI reported a total order book (balance of work) of P20.9 billion as of March 31, 2014 from 

P21.1 billion as of end 2013. The orderbook amount was sustained despite recognition of revenues due 
to the award of new projects. These notable projects in the orderbook include NAIA Expressway project 
of San Miguel, TPLEX Section 2, the NAIA Terminal 1 rehabilitation, the Entertainment City Phase 1A, 
Viridian in Greenhills, and two power plant projects in Batangas. 

            
Although delayed, the Company is confident that the infrastructure development programs of 

the current Philippine government through the Public-Private Partnership (PPP) projects is already 
gaining headway and will inevitably materialize.  It believes it is well positioned to be both a driver and a 
beneficiary of the country’s infrastructure progress. 
 
REAL ESTATE 
 

The Group’s real estate business is focused on residential development. It is led by the 
Company’s wholly owned subsidiary DMCI Project Developer’s Inc. The segment posted a 20% growth in 
net income during the period on the back of a strong 31% increase in recognized revenues year-on-year, 
reaching P2.8 billion this quarter compared to P2.2 billion in the same period last year. The increase in 
revenue was moderated by higher cost and expenses due mainly to the increase in commissions paid and 
higher taxes and licenses expensed during the period.  

 
It is worth to note that the company recognizes real estate revenues using the full accrual 

method, where sales are booked when the unit is fully complete and the downpayment of 15% has 
already been paid. Recently completed projects which contributed to the significant growth in revenues 
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include Stellar Place-Magna in Quezon City, La Verti Residences-North Tower in Pasay, Flair-South Tower 
in Mandaluyong and Arista Place-Grande in Paranaque. 

 
A better representative of current demand would be sales and reservations for the period which 

went up by 5% from P5.3 billion in 2013 to P5.5 billion in 2014.  Sustained demand for condominium 
units coming mainly from new projects: The Birchwood in Taguig, Sheridan Towers in Mandaluyong and 
Lumiere Residences in Pasig pushed sales take-up higher.  Moreover, increased take up from existing 
projects added to the growth in sales and reservations. 

 
 
MINING & POWER 
 
Coal Mining & Power (Calaca) 
 

The Company’s coal mining business which owns the major power generating asset, Calaca are 
both lodged under the 56%-owned and publicly listed Semirara Mining Corp (SMC).  

 
Below is SMC’s management discussion and analysis of results of operations and financial 

condition for the period ending and as of March 31, 2014 as lifted from its first quarter financial report 
with the PSE and SEC: 

 
 

MANAGEMENT DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS 
OF OPERATIONS 

 
I. PRODUCTION – COMPARATIVE REPORT AS OF Q1 2014 vs. Q1 2013 

 
COAL 

 
Mining operations proceeded smoothly this period, such that total materials moved increased 76% 
YoY at 28.14 million bank cubic meters (bcm), from 16.00 million bcm last year.  A slide in the west 
wall last year disrupted operations for 19 days.  Strip ratio is back to normal level at 10.69:1 from 
18.79:1 in Q1 2013.  As a result, run-of-mine coal posted a 201% increase YoY at 2.47 million metric 
tons (MT) compared to 820 thousand MTs last year.  Meanwhile, net product coal also increased by 
165% at 2.33 million MTs from 880 million MT last year. 

 
Coal sales volume matched production this year at 2.31 million MTs, posting a 30% increase YoY 
from 1.78 MTs in Q1 2013.  As a result, ending inventory is about the same level as beginning 
inventory at 1.28 million MT, recording a 178% increase YoY compared to 460 thousand MTs in Q1 
2013. 

 
The table below shows the comparative production data for Q1 2014 and Q1 2013. 
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Q1 '14 Q1 '13 Inc (Dec) % Inc (Dec)

   Total Materials (bcm)   28,135   16,001     12,134 76%

   ROM Coal (MT)     2,467        820       1,646 201%

   Strip Ratio  10.69:1  18.79:1             (8) -43%

   Net TPC (MT)     2,329        880       1,449 165%

COAL WASHING

   Washable Coal (MTs)        284          83          201 243%

   Washed Coal (MTs)        171          50          120 243%

   % recovery 60% 60%             (0) 0%

Beg. Inventory (MTs)     1,277     1,383         (105) -8%

End Inventory (MTs)     1,279        460          819 178%

COMPARATIVE PRODUCTION DATA

(in '000, except Strip Ratio)

 
 

Aside from good weather condition,  high machine utilization at 90% and use of parked 
equipment (for retirement), are the major factors contributing to the high production posted in 
the current period.  Furthermore, coal mining activities are located in the area where coal quality 
is better at heating value of around 5,600 kcal or 10,000 BTU.   

 
The robotic equipment that monitors slope movement is now operational.  This is one of the new 
initiatives implemented to further strenghten safety measures and methods in open pit mining 
and be able to make pro-active safety programs to avoid accident.  

 
 

POWER 

 
Plant performance in Q1 2014 dropped due to only one plant running as Unit 2 undergone 
scheduled plant maintenance starting December 31, 2013. Total Gross generation registered at  
488,778 MWH while total plant’s average load reached 492MW, a 1% increase over the same 
quarter last year. This is attributed to Unit 1's improved average load of 236MW from 228MW. 

   
Unit One 

 
Gross generation of Unit 1 in Q1 2014 was recorded at 455,315 MWH. After its rehabilitation, the 
unit went online beginning August 2012.  Average load was at 236MW using 100% Semirara coal. 
Capacity factor stayed in the range of 65% to 70% with 230 forced outage hours.  

 
Unit capability was increased to 235MW from 230MW starting December 2012 with the aid of 
Nalco 9F-01 soot remove. The Nalco 9F-01 soot remove chemical spray is used to manage the 
fouling rate at the backpass of the boiler and consequently increased the unit capability. 

  
Unit Two 
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Gross generation of Unit 2 for Q1 2014 was 33,463 MWH generated 5 days before it’s scheduled 
90-day shutdown, with an average load of 256 MW.  Last year’s Q1 2013 gross generation 
registered at 350,695 MWH with an average load of 257 MW and at a capacity factor of 54%.  

  
Unit load was restricted to 280MW because of the leaking high pressure heaters 7 and 8. It was 
shut down to give way for the replacement and upgrading of the distributed control system due 
to technical obsolescence at the same time finally replace HP heaters 7&8 with new ones.   

 
The table below shows the comparative production data for Q1 2014 and Q1 2013. 

 

 
  

 
 

II. MARKETING – COMPARATIVE REPORT AS OF Q1 2014 vs. Q1 2013 
 

COAL 
 

Export sales this period comprises 63% of the pie. Total exports rose 217% YoY at 1.46 million 
MTs from 461 thousand MTs in Q1 2013.  Coal export prices improved by 33% at PHP2,379/MT as 
compared to PHP1,783 last year, due to higher grade Semirara coal and the devaluation of the 
Philippine peso during the period.  

 
Meanwhile, local sales dropped by 36% YoY at 847 thousand MTs from 1.32 million MTs last year.  
This is mainly due to the decrease in off-take by power plant and cement customers. 

 
Sales to power plants decreased 48% YoY at 448 thousand MTs from 864 thousand MTs last year.  
The power subsidiary’s actual off-take is lower by 45% at 334 thousand MTs from 608 thousand 
MTs last year, as only one unit is operational in the current period.  Another power customer also 
cut purchases as it has opted to import to fullfil its remaining contract with coal carrier, for the 
transport of imported coal.  

Q1 '14 Q1 '13
% Inc 

(Dec)

Gross Generation, Gwh

   Unit 1          455        466 -2%

   Unit 2            33        351 -90%

   Total Plant          489        816 -40%

% Availability

   Unit 1 89% 95% -6%

   Unit 2 6% 63% -90%

   Total Plant 48% 79% -39%

Capacity Factor

   Unit 1 70% 72% -2%

   Unit 2 5% 54% -90%

   Total Plant 38% 63% -40%

COMPARATIVE PLANT PERFORMANCE DATA

Q1'14 VS Q1'13
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Sales to cement plants likewise dropped 33% YoY at 242 thousand MTs from 361 thousand MTs 
last year.  Due to the incident, one cement plant purchased more than its usual volume last year 
as protection order, thus abnormally increasing cement sales volume in Q1 2013.  Moreover, one 
customer is buying less coal in the current period as one of its plants in under maintenance. 

 
Moreover, sales to other industrial plants increased 69% YoY at 157 thousand MTs from 92 
thousand tons last year.  Two customers increased their off-take in the current period. 

 
Composite average FOB price per MT increased 8% YoY at PHP2,366 from 2,182 last year despite 
continuous softening of global coal prices.  This is due to the better quality of coal produced 
during the current period commanding higher prices particularly to export which averages at $53 
from around $44 a tonne last year same period. 

 
The table below shows the comparative sales volume data for Q1 2014 and Q1 2013. 

 

Q1 '14 % Q1 '13 % Inc (Dec) % Inc (Dec)

Power Plants

   Calaca 334    14% 608    34% (274)          -45%

Other PPs 115    5% 256    14% (141)          -55%

TOTAL PPs 448    19% 864    49% (416)          -48%

Other Industries

Cement 242    10% 361    20% (119)          -33%

Others 157    7% 92      5% 65             69%

Total Others 399    17% 454    26% (55)            -12%

TOTAL LOCAL      847 37%   1,318 74% (471)          -36%

EXPORT 1,462 63% 461    26% 1,001        217%

GRAND TOTAL   2,309 100%   1,778 100% 530           30%

COMPARATIVE SALES VOLUME DATA

(in '000 MTs)

CUSTOMER

 
 
 

POWER  
 

SCPC’s recorded sales for Q1 2014 decreased to 387 GWh, 50% lower than the recorded sales of 
771 GWh for the same period in 2013 due to the scheduled maintenance shutdown of Unit 2. 
Of the total energy sold, 97% or 376GWh were sold to bilateral contracts and the remaining 3% 
to the spot market. 
 
SCPC’s sales to bilateral contracts went down by 50% from 751 GWh sales in Q1 2013.  The 
decline was due to the decreased in actual energy delivered because only one plant is running. 
 
MERALCO maintained to be the biggest customer of SCPC comprising 79% share of the total 
energy sales for SCPC’s bilateral contracts, followed by BATELEC I and Trans-Asia at 10% and 7% 
shares, respectively. 
 
Spot Market Sales is lower at 11 GWh against 20 GWh in Q1 2013. 
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Of the total energy sold, 99% was sourced from own generation and 1% was purchased from the 
spot market.    SCPC procured power from the spot market, during hour intervals where power 
units were down, or were running at a de-rated capacity, in order to be able to supply committed 
capacity to certain customers.  Contracts with some of its customer still cover the supply of 
replacement power but under a “pass-thru” cost arrangement.  
 
SCPC bilateral contracts yielded higher prices at an average price of 4.82 P/KWh compared to the 
3.90 P/KWh of same period of 2013. This is due to the fixed capacity payment regardless of actual 
energy delivered.    

 
The table below shows the comparative sales volume data for Q1 2014 and Q1 2013. 

 

 
   

 
III. FINANCE 

 
A. Sales and Profitability 

 
Consolidated Revenues, net of eliminating entries, increased 17% YoY at PHP6.64 billion in Q1 
2014 from PHP5.68 billion.  Coal Revenues, before elimination, increased 41% at PHP5.47 billion 
from PHP3.88 billion last year as a result of higher sales volume and higher composite average 
price per MT.   On the other hand, power Revenues dropped 38% YoY at PHP 1.87 billion from 
PHP3.00 billion due to drop in energy sales volume, partially offset by higher average price per 
KWh.   
 
Consolidated Cost of Sales dropped 19% at PHP3.30 billion from PHP4.05 billion last year.  Cost of 
Coal Sales before elimination managed to decreased by 15% YoY at PHP3.17 billion from PHP3.70 
billion despite higher volume sold. This is mainly due to lower strip ratio backed-up by 
implementation of cost-saving measures to counter declining global coal prices.  Cost of coal sold 
per MT dropped 34% YoY at PHP1,376 from PHP2,095 last year.  
 
Meanwhile, power Cost of Sales before elimination decreased 46% YoY at PHP847 million from 
PHP1.58 billion; and 62% after elimination at PHP0.57 billion from PHP1.51 billion last year.  
Lower volume sold explains the decrease in total cost.  However, Cost of Sales per KWh increased 
by 13% at PHP2.19 from PHP1.93 last year due to no unwashed coal utilized, as the latter is only 
fit for use (blending) by Unit 2 which is on shutdown. 
 

Q1 '14 Q1 '13
% Inc 

(Dec)

Bilateral Contracts 376       751      -50%

Spot Sales 11         20        -43%

GRAND TOTAL        387 771      -50%

Composite Ave Price       4.82 3.89     24%

COMPARATIVE SALES VOLUME DATA

(in GWh)

CUSTOMER
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The resulting consolidated Gross Profit increased 105% at PHP3.34 billion, with the coal and 
power segments each contributing PHP2.04 billion and PHP1.30 billion, respectively.  Last year's 
consolidated Gross Profit stood at PHP1.63 billion billion, PHP220.99 million from coal and 
PHP1.41 billion from power.  Consolidated Gross profit margin improved to 50% from 29% last 
year. 
 
Consolidated Operating Expenses (OPEX) increased 81% YoY at PHP1.23 billion from PHP675.92 
million.  Net of eliminating entries, the coal segment’s OPEX increased 127% YoY at PHP901.29 
million from PHP397.60 million last year since higher coal Revenues correspondingly increased 
Government Share by 157% at PHP791.20 million from PHP307.65 million last year.  Meanwhile, 
the power segment's OPEX after elimination decreased 7% YoY at PHP254.49 million from 
PHP272.43 million last year due to lower Operations & Maintenance (O&M) Fees.  The pre-
operating Southwest Luzon Power Generation Corp. (SLPGC), a wholly-owned subsidiary of the 
Company incorporated to expand its power capacity with the construction of 2 x 150 MW power 
plants, incurred PHP69.96 million OPEX, representing non-capitalizable expenses incurred during 
the period.  Other pre-operating subsidiaries incurred combined OPEX of PHP99.52 thousand. 
 
The devaluation of the PHP against the USD resulted to consolidated Forex Losses of PHP98.83 
million as against gains of PHP68.32 million last year.  Since most of its loans are USD-
denominated, bulk of this year's Forex Losses is attributed to the coal segment, accounting for 
PHP91.94 million versus last year's gains of PHP69.91 million.  Meanwhile, with minimal Forex 
exposure, the power segment incurred Forex Losses of PHP6.82 million as against PHP1.58 
million last year. 

 
Higher cash, partially offset by lower placement interest rates, resulted to 41% increased YoY on 
consolidated Finance Income at PHP10.32 million from PHP7.31 million last year.  Higher 
investible funds earned the coal and power segment PHP2.00 milion and PHP7.75 million Finance 
Income, respectively.  SLPGC also earned PHP525 thousand from placements of undisbursed 
funds.   

 
Consolidated  Finance Costs decreased 13% YoY at PHP63.06 million from PHP72.29 million.  The 
coal segment’s interest-bearing loans dropped 11% YoY at PHP4.96 billion from PHP5.57 billion 
last year.  However, with higher borrowing rates this period compared last year, coal Finance 
Costs increased 18% YoY at PHP29.38 million from PHP24.95 million last year. Meanwhile,  the 
power segment's total ending interest-bearing loans balance dropped 24% at PHP4.96 from 
PHP6.53 billion last year.  As a result, its Finance Cost dropped 31% YoY at PHP32.40 million from 
PHP47.03 million last year.  SLPGC recorded uncapitalizable Finance Cost of PHP1.28 million 
during the period. 

  
Consolidated Other Income increased 9% YoY at PHP60.01 million from PHP54.83 million last 
year.  The coal segment's Other Income in the current period of PHP43.33 million is mainly 
insurance recoveries.  Meanwhile, the power segment's Other Income decreased 69% YoY at 
PHP16.68 million from PHP54.02 million last year as lower fly ash is produced with only one plant 
running. 

 
The resulting consolidated Net Income Before Tax (NIBT) increased 100% YoY at PHP2.01 billion 
from PHP1.01billion last year.   
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Both operating business units enjoy Income Tax Holidays (ITH) as Board of Investments-
registered companies.  With these tax holidays, consolidated Provision for Income Tax remained 
minimal at PHP2.32 million, 69% higher than last year's PHP1.38 million as a result of higher 
taxable income.   

 
The resulting consolidated Net Income After Tax (NIAT) doubled YoY at PHP2.02 billion from 
PHP1.01 billion last year.  Net of eliminations, coal and power contributed PHP1.06 billion and 
PHP1.03 billion, respectively.  Pre-operating SPLGC incurred non-capitalizable project expenses, 
thus recording losses amounting to PHP70 million.  Before eliminations, coal and power recorded 
NIAT of Php1.32 billion and Php738 million, respectively.  Earnings per Share (EPS) 
correspondingly increased 100% YoY at PHP5.68 from PHP2.83 last year. 

 
 
POWER - SPUG 
 

An added growth area of the power segment is under DMCI Power Corporation, a wholly-owned 
subsidiary of the Parent Company.  The company and its subsidiaries are focused on getting power supply 
contracts with the electric cooperatives situated in the off-grid areas. 
  

As of March 31, 2014, the total installed rated capacity of the power generating units for 
Masbate and Palawan are 24.4MW (12.4 MW bunker-fired and 12 MW diesel) and 33.10 MW (diesel), 
respectively. 
 
 The off-grid power segment total revenue went up by 55% year-on-year to P374 million this year 
compared to P241 million last year. Net income contribution was also up by 53% from P34 million to P52 
million.  
 
Nickel 
 

The nickel and metals (non-coal) mining business is reported under DMCI Mining Corporation, a 
wholly owned subsidiary of the Parent Company. 

 
Amidst weak global nickel ore price until early 2014, DMCI Mining’s margins have significantly 

declined, prompting the company to temporarily scale back the operations. Hence, no shipments were 
made in the first quarter of 2014. However, the company believes that the effects of the Indonesian 
export ban of unprocessed ore have a potential to change supply and demand play and consequently 
affect the price of nickel ore in the coming months. With its recent acquisition of mine assets, the 
company prepares to take advantage of the opportunities that lies ahead in the nickel ore sector.  
 
Acquisitions 
 

On March 25, 2014, the Parent Company acquired from D&A Income Ltd. the remaining 40% 
interest in ENK Plc for approximately P3.1 billion. Upon completion of the acquisition, ENK became a 
wholly owned subsidiary of the Parent Company.   

 
As the Philippine Government is also looking to revamp and improve revenue generation and 

policy implementation in the mining industry, the Company sees this uncertain environment as an 
opportunity to possibly acquire more mining assets for the Group.   
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Explanation of movement in income statement accounts: 
 
Cost of sales and services 
It decreased by 17% despite a 2% increase in total revenues mainly due to cost-saving measures in the 
coal segment and better construction efficiency. Lower volume sold in the power segment also 
contributed to the steep decrease in total cost. 
 
Operating Expenses 
It increased by 72% primarily due to higher government share in the coal segment, higher taxes and 
licenses, and more real estate commissions due to higher sales. 
 
Equity in Net Earnings 
It decreased by 10% mainly caused by a lower effective interest in Maynilad. After the partial sale, the 
Company’s effective interest was reduced from 41% to 25%. 
 
Finance Income  
Consolidated finance income decreased by 70% or P112 million mainly due to lower interest rates for 
short-term placements and more real estate customers availing of bank financing due to lower interest 
rates compared to in-house financing. 
 
Finance Costs 
Consolidated interest expense decreased by 9% or P22 million mainly due to lower borrowing rates and 
required capitalization of interest costs during asset construction period.  
 
Other Income-net 
It increased by 412% mainly due to net proceeds from sale of parcels of land and other income such as 
forfeitures or penalties in the real estate business. 
 
Provision for Income Tax 
It increased by 19% as a result of higher taxable core income. 
 
 
II. FINANCIAL CONDITION 
 
March 31, 2014 (Unaudited) vs December 31, 2013 (Audited) 

 
The Company’s financial condition for the period improved as consolidated total assets and net 

assets amounted to P125.8 billion and P63.6 billion, respectively as of March 31, 2014. This is a slight 
increase of 2% and 6%, respectively. 
 

Consolidated cash decreased by 9% from P24.8 billion in December 31, 2013 to P22.5 billion in 
March 31, 2014 due mainly to payment of P3.1 billion for the remaining ENK Plc.shares. 

 
Available for sale financial assets increased by 14% from P61 million to P70 million due to 

acquisition of equity investments during the period. 
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Total receivables (current and non-current) decreased by 4% from P20.1 billion to P19.4 billion 

due mainly to collections of normal trade transactions in the coal and nickel mining segments offset by 
additional construction billings. 

 
Consolidated inventories remained unchanged at P23.2 billion. The continuing work in progress 

increased inventories at the real estate segment but it was offset by its recognized cost of sales during 
the first quarter.  

 
Other current assets decreased by 41% from P7.2 billion to P4.2 billion mainly due to 

recoupment/application of advances to suppliers, brokers, contractors and mine rights owners.  
  
Investments increased by 14% as a result of the Company’s take up of its share in net earnings of 

associates in the first quarter. 
 

Property plant & equipment-net grew by 11% coming from the ongoing construction of 
2x150MW Calaca power units and normal equipment acquisitions across the different business segment 
which is partially offset by depreciation. 

 
Other noncurrent assets grew by 82% from P3.0 billion to P5.4 billion mainly due to increases in 

deferred input vat, refundable deposits, other advances and deferred exploration costs and striping costs 
in the mining segments.   
 

Accounts & other payables increased by 12% mainly attributed to normal trade transactions with 
suppliers and subcontractors in the construction and real estate segment. 
 
 Customers’ deposits increased by 10% due to payments received from real estate customers the 
corresponding revenue has yet to be realized under full accrual accounting. 
 
 Liabilities for purchased land increased by 23% mainly due to the acquisition of additional land 
for development in the real estate segment. 
 
 Income tax payable decreased by 47% due to application of creditable withholding taxes. 
 
 Payable to related parties increased by 1,468% or P499 million mainly due to outstanding trade 
payables such as supply of materials, hauling, ship loading and other services acquired from affiliates.  
 

Short-term debt decreased by 66% due to payments by the coal and power segments of short-
term working capital loans during the period. 

 
Long term debt increased slightly by 3% due mainly to drawdowns in the power business to 

finance expansion. 
 
Deferred tax liabilities increased by 59% mainly due to the excess of book over tax income in real 

estate sales and consolidation of ENK Plc starting first quarter of 2014. 
 
Other noncurrent liabilities decreased by 57% due mainly to payments made to trade suppliers 

and subcontractors in the construction segment. 
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Consolidated retained earnings grew by 6% primarily due to the increase in consolidated net 

income attributable to parent company shareholders. 
 
Non-controlling interest increased by 9% as a result of its share in the consolidated net income of 

Semirara. 
 
  

III. KEY PERFORMANCE INDICATORS 
 
The Company and its Subsidiaries (the “Group”) has the following as its key performance indicators: 
 
(f) Segment Revenues  
(g) Segment Net Income (after Minority) 
(h) Earnings Per Share 
(i) Current Ratio 
(j) Debt to Equity Ratio 
 
 
 
 
 
SEGMENT REVENUES 

    
(in Php Millions) For the period     

  2013 2012 Variance % 

          
COAL MINING 4,772      2,679  2,093 78% 
NICKEL MINING -         174  (174) -100% 
CONSTRUCTION* 3,222      4,604  (1,382) -30% 
REAL ESTATE 2,843      2,172  671 31% 
POWER 2,241      3,238  (997) -31% 

TOTAL 13,078 12,867 211 2% 

*Includes sales revenue from wire-rope 
 
The initial indicator of the Company’s gross business results are seen in the movements in the different 
business segment revenues.  As illustrated above the significant main drivers for revenue growth are the 
coal and real estate sectors (see Part I. Results of Operations – different segments for a detailed 
discussion per business). 
 
 
SEGMENT NET INCOME 
 
NET INCOME (after Non-controlling interests) 

   
(in Php Millions) For the period & quarter     

  2014 2013 Variance % 
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COAL MINING P558          (P85)  P643 756% 
NICKEL MINING (17)         2  (19) -950% 
CONSTRUCTION 161 86 75 87% 
REAL ESTATE 762         636         126  20% 
POWER 638         686         (48)  -7% 
WATER 495         539         (44)  -8% 
PARENT & OTHERS (7)           (7)          -  0% 

CORE NET INCOME 2,590 1,857 733 39% 
ONE-TIME GAIN ON SALE (Parent) - 8,354 (8,354)   - 

TOTAL P2,590 P10,211 (P7,621) -75% 

 
The net income (after non-controlling interest) or bottom line results from operations of the Company 
can be seen with the increment in net income for the period compared to the same period of the 
previous year/s for the different business segments.  For the period, coal, construction and real estate 
posted strong growth in earnings while nickel, power and water mining and construction businesses 
reported declines (see Part I. Results of Operations – different segments for a detailed discussion per 
business). 
 
EARNINGS PER SHARE 
 
The Company’s consolidated earnings per share (EPS) for the period was P0.98/share accounting for a 
75% decrease from the P3.85/share EPS last year mainly affected by the one-time gain on sale recognized 
in the previous year (see Part I. Results of Operations – different segments for a detailed discussion per 
business). 
 
CURRENT RATIO 
 
Liquidity is an essential character of any organization, and the Company, including the Group as a whole, 
should indicate acceptable levels of liquidity.  The initial test of liquidity is the current ratio, which will 
display a company’s ability to satisfy current obligations with current resources.  Current ratio is arrived 
by dividing the current assets over the current liabilities.  The Company uses this test and compares it 
with industry balances to determine its ability to satisfy current obligations with respect to its 
competitors (see Part II. Financial Condition for a detailed discussion). 
 
DEBT TO EQUITY RATIO 
 
As a stockholder/investor, financial position and stability would be an important aspect.  The Company 
tests its financial position through the debt to equity ratio.  This test indicates the Company’s ownership 
of creditors vs. owners/investors.  In addition, debt to equity ratio maintenance is a requirement set by 
creditors as a standard for extending credit.  Debt to equity ratio is computed by dividing the total 
liabilities over total equity (see Part II. Financial Condition for a detailed discussion). 
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  March 31, 2014 Dec. 31 2013 

Current Ratio 255% 247% 
Debt to Equity Ratio 56% 61% 
Asset to Equity Ratio 198% 206% 
   

  March 31, 2014 March 31 2013 

Return on Assets Ratio 3% 2%* 
  10% 
Return on Equity Ratio 5% 4%* 
  18% 
Interest Coverage Ratio 1,758% 1,079%* 
  4,525% 
Gross Margin Ratio 39% 26% 
Net Profit Margin Ratio 27% 18%* 
  83% 

*Excluding one-time gain of P8.4 billion 
 

 
 

PART II--OTHER INFORMATION 
 

1. The Company’s operation is a continuous process. It is not dependent on any cycle or  
season; 

2. Economic and infrastructure developments in the country may affect construction  
business; Interest rate movements may affect the performance of the real estate industry;  
Mining activities are generally hinge on the commodities market. Businesses not affected  
by known cycle, trends or uncertainties are power and water. 

3. On May 15, 2014, the BOD of the Parent Company has declared cash dividends amounting  
P1.20 regular dividends and P1.20 special cash dividends in favor of the stockholders of record as 
of May 30, 2014.  This is due to be paid on June 13, 2014 with a total amount of P6,373 million. 

4. Subject to stockholders’ approval and ratification at the annual meeting on August 5, 2014, the 
Board approved the declaration of stock dividends amounting to Php 10,621,976,000.00 billion, 
divided into 10,621,976,000 common shares at the par value of Php1.00 per share, or 4 common 
shares for every one common share held,   from the unrestricted retained earnings of the 
Corporation as of December 31, 2013, and to be issued from the increase in the authorized 



 36 

capital stock of the Corporation.  The Board likewise approved the delegation to the President of 
the power to determine the record date and payment date for the stock dividends.  

5. Subject to stockholders’ approval and ratification at the annual meeting on August 5, 
2014, the Board approved the increase in the authorized capital stock of the Corporation 
from Php6,000,000,000.00, divided into 5,900,000,000 common shares and 100,000,000 
preferred shares, both with a par value of Php1.00 per share, to Php20,000,000,000.00, 
divided into 19,900,000,000 common shares and 100,000,000 preferred shares, both 
with a par value of Php1.00 per share, by way of stock dividend declaration; 

6. There were no undisclosed material subsequent events and transferring of assets not in the 
normal course of business that have not been disclosed for the period that the company have 
knowledge of; 

7. There are no material contingencies during the interim period; events that will trigger direct  
or contingent financial obligation that is material to the company, including any default or  
acceleration of an obligation has been disclosed in the notes to financial statements. 

8. There are no material off-balance sheet transactions, arrangements, obligations (including 
contingent obligations), and other relationships of the company with unconsolidated entities or 
other persons created during the reporting period 

9. Except for interest payments on loans, which the Company can fully service, the only significant 
commitment that would have a material impact on liquidity are construction guarantees.  These 
are usually required from contractors in case of any damage / destruction to a completed project. 

10. Any known trends or any known demands, commitments, events or uncertainties that will result 
in or that will have a material impact on the registrant’s liquidity. - None 

11. The Group does not have any offering of rights, granting of stock options and corresponding 
plans therefore. 

12. All necessary disclosures were made under SEC Form 17-C 
 
 
 
EXTERNAL AUDIT FEES 
 

1. Audit and Audit Related Fees  
Below are the External Audit Fees of the Company and its subsidiaries for two fiscal years: 
 
  2013 2012 

 Fee Fee 

Semirara Mining Corporation 2,217,600.00  2,032,800.00  

Sem-Calaca Power Corporation 1,848,000.00  1,601,600.00  

Sem-Cal Industrial Park Developers, Inc. 36,960.00   36,960.00  

South Luzon Power Corporation 308,000.00  49,280.00  

DMCI Holdings, Inc. 2,975,280.00  2,833,600.00  

D. M. Consunji, Inc. 1,312,500.00  1,250,000.00  

DMCI Project Developers Inc. 2,610,115.20 2,439,360.00  

DMCI Homes Inc. 449,519.84  420,112.00  

Hampstead Gardens Corporation 348,015.36    325,248.00  

PDI Hotels, Inc. 159,507.04  149,072.00  

DMCI Masbate Power Corporation 351,120.00  338,800.00  

DMCI Mining Corporation 338,800.00  308,000.00  

DMCI Power Corporation 239,008.00  338,800.00  
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DMCI Homes Property Management Corporation - 73,920.00 

Beta Electric Corporation  420,420.00  400,037.95  

Wirerope Corporation of the Philippines 468,160.00  431,200.00  

Semirara Claystone Inc. 49,280.00 -  

Sem Calaca RES Corporation 36,960.00 - 

Semirara Energy Utilities , Inc. 30,800.00 - 

Sem Balaya Power Generation Corp. 30,800.00 - 

St. Raphael Power Power Generation Corp. 30,800.00 - 

DMCI Palawan Power Corporation 24,640.00 - 

   

Grand Total 14,286,285.44 13,028,789.95  

   
 

   
   

2. Other assurance and related services by the external auditor that are reasonable related to the 
performance of the audit review of the Company’s financial statements – NONE 

 
3. Tax Fees – NONE 

 
4. All other fees – NONE 

 
5. The Audit Committee has checked all financial reports against its compliance with both the 

internal financial management handbook and pertinent accounting standards, including 
regulatory requirements.  They have pre-approved all audit plans, scope and frequency one (1) 
month before the conduct of external audit.  The financial statement was then presented to and 
approved by the Audit Committee and Board of Directors.  Payments and fees related to the 
services by the external auditor were discussed and approved by Audit Committee, Internal 
Auditor and Accounting group. 

 
 
 

IV.  BUSINESS AND GENERAL INFORMATION 
 

The Company was incorporated on March 8, 1995 as a holding company to consolidate all 
construction business, construction component companies and related interests of the Consunji 
Family.  It was listed on the Philippine Stock Exchange on December 18, 1995. 

 
In only a few years after incorporation, the Company has expanded its business organization to 
include four major subsidiaries, namely: D.M. Consunji, Inc. (DMCI), DMCI Project Developers, 
Inc. (PDI), and Semirara Mining Corporation [(SMC) (formerly Semirara Coal Corporation)].  In 
2006, the Company has entered into a 50-50 consortium with Metro Pacific Investments 
Corporation who won the bid to acquire 84% stake in Maynilad Water Services, Inc. (MWSI).  In 
2007, the company has established a wholly-owned power generation subsidiary to engage in the 
construction, operation and maintenance of power plants.  Late in 2009, the Company, thru SMC, 
acquired a 2 by 300 megawatt nominal capacity coal fired power plant located in the province of 
Calaca, Batangas. 
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DMCI, a wholly owned subsidiary, is engaged in general construction services– the Group’s core 
business.  It is also engaged in various construction component businesses such as the production 
and trading of concrete products and electrical and foundation works.  Incorporated and founded 
in 1954, DMCI is currently one of the leaders in the Philippine construction industry, noted for 
quality projects delivered on time and its pioneering application of advanced engineering 
methodology.  In addition, DMCI, together with its affiliate PDI, is actively engaged in real estate 
sales and development, launching its housing component - DMCI Homes, in early 2002. 

 
PDI, another wholly owned subsidiary incorporated in 1995, is engaged in construction business-
generating investments primarily through its equity participation in various project and 
infrastructure development activities.  These ventures generate not only investment income but 
also construction business for DMCI.  In 2000, PDI launched its housing division, DMCI Homes, 
that consolidates all housing construction and developments of the company. 

 
 

SMC, a 56%-owned publicly listed company established in 1980 is engaged in the exploration, 
mining, development and sales of coal resources on Semirara Island in Caluya, Antique.  It is 
currently the Philippines’ largest coal-producing company with a guaranteed long-term market by 
virtue of its supply contract with state-run National Power Corporation (NPC).  SMC is currently 
exporting coal to China, India, and Hong Kong. 
 
Sem-Calaca Power Corporation (SCPC) is a wholly-owned subsidiary of Semirara Mining Corp. 
incorporated on November 19, 2009, primarily to acquire, expand and maintain power 
generating plants, develop fuel for generation of electricity, and sell electricity to any person or 
entity through electricity markets, among others.   
 
 
DMCI Power Corporation (DMCI PC),  is wholly-owned subsidiary of HI and is engaged in the 
business of a generation company which designs, constructs, invest in, and operate power plants. 
On January 15, 2007, the National Power Corporation (NPC) awarded to DPC the Masbate Power 
Generation, one of the small utilities group (SPUG) of NPC.  DPC shall take over of the power 
supply obligation in Masbate with a 15-year Power Supply Agreement with Masbate Electric 
Cooperative (MASELCO).  Masbate Power Generation has a total contract of 13,000 KW of 
Guaranteed Dependable Capacity (GDC). 
 
DMCI-MPIC Water Company, Inc. (DMWCI), is a consortium with Metro Pacific Investments 
Corporation and Marubeni Philippines Corp. which owns 93% equity at Maynilad Water Services, 
Inc. (MWSI).  The Company's economic interest in MWSI decreased to 25% from 41%, after 
Marubeni acquired 20% of economic interest in Maynilad last February 2013. 

 
DMCI Mining Corporation (DMCI MC) is 100%-owned subsidiary engaged in ore and mineral 
mining and exploration.  It was incorporated on May 29, 2007.  It has entered into joint venture 
with Rusina Mining Ltd., a listed company in Australia, in which the Corporation agreed to be the 
independent contractor to directly undertake the mining operations of old Acoje mine located in 
the municipalities of Sta. Cruz and Candelaria in Zambales.  The mining operation is an open pit 
extraction of nickel, chromite, and iron laterite for direct shipping.  
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Private Infra Dev Corporation (PIDC) is a consortium of local contractors along with San Miguel 
Corp. thru Rapid Thoroughfares Inc.,  and your Company with equity share of 32%.  PIDC is 
undertaking the design, construction, financing and operation of the Tarlac-Pangasinan-La Union 
Toll Expressway (TPLEX), an 88-km and 2-lane expressway that passes through Tarlac, Pangasinan 
and La Union.  The TPLEX Project is a Build-Transfer-Operate scheme with a 30-year concession. 

 
 

Competition.  – Among the publicly listed companies, DMCI Holdings, Inc. is the only holding 
company which has engineering and construction for its primary and general competence. Its 
construction business is conducted by wholly owned D.M. Consunji, Inc. (DMCI), which has, for its 
competitors, numerous construction contracting companies, both local and foreign, currently 
operating in the country.  It has been an acknowledged trend that the state of construction 
industry depends mainly on prevailing economic conditions.  Currently, there is significant growth 
in the construction industry due to infrastructure build up by the Philippine government and 
fortunately the big ticket projects were mostly awarded to DMCI. Given this trend, DMCI has 
been focusing on selected business sectors where engineering expertise has remained relatively 
strong, particularly, in the mining, water and residential development industries.  These sectors 
provide the company with a strong competitive advantage coming from engineering skills, 
construction capabilities, equipment and manpower management.  The Company has multiple 
competitors for its residential development business but has an effective monopoly over viable 
coal production in the country.  Along with its partner in Maynilad, water operations for Metro 
Manila are shared with the Ayala-owned Manila Water Company. With the most recent and 
significant investment of the Company into the power business, it now faces a different 
environment in terms of competition and market conditions (eg. other power players and the 
open electricity market). 

 
 
 Dependence on a few customers. – Not applicable 
 
 
 

Transactions with and/or dependence on related parties. - Aside from inter-company 
transactions within the group of companies, the Company, through DMCI, has contracts with 
Maynilad for major and big-ticket engineering and construction works, and PIDC for certain 
portions of the TPLEX project. 
 
Need for governmental approval of products and services. – Not applicable 
 
Effect of existing or probable governmental regulations to the business. – Aside from the 
normal tax regulations prevalent in all businesses of the Company and the government royalties 
recognized in the coal mining business, the Company now foresees the regulations in the power 
sector as having a great effect on operations. 
 
Estimate of amount spent for research and development activities. – Not applicable 

 
Costs and effects of compliance with environmental laws. - Costs vary depending on the size 
and nature of a project or venture (construction projects, power plant operations).  Failure to 
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comply with the terms of the ECC (environmental compliance certificate) can lead to imposition 
of fines and temporary cessation of operations. 

 
 

Total number of employees and number of full time employees. 
 
 Total No. of Employees     12 
 Fulltime Employees     12 

 
 
V. DIRECTORS AND EXECUTIVE OFFICERS 
 

Identify Directors, Including Independent Directors, and Executive Officers 
Name             Position     Age 
 
DAVID M. CONSUNJI  Chairman of the Board of Directors 92 
CESAR A. BUENAVENTURA Vice-Chairman of the Board   84 
ISIDRO A. CONSUNJI  President    65 
CRISTINA C. GOTIANUN Asst. Treasurer     59 
HERBERT M. CONSUNJI Director/Vice President & CFO   61 
JORGE A. CONSUNJI  Director    62 
VICTOR A. CONSUNJI  Director    63 
MA. EDWINA C. LAPERAL Director    52 
HONORIO O. REYES-LAO Director (Independent)   69 
ANTONIO JOSE U. PERIQUET Director (Independent)   53 
NOEL A. LAMAN  Corporate Secretary   74 
VICTOR S. LIMLINGAN  Managing Director   69 
 

  
David M. Consunji is the Founder and Chairman of the Board of Directors of D.M. Consunji, 
Inc.    Mr.  Consunji is also Chairman of Dacon Corporation, and Semirara Mining Corporation.  Mr. 
Consunji served as the Secretary of the Department of Public Works, Transportation and Communications 
from August 1971 to 1975.    Awards and recognition received by Mr.  Consunji include (i)  named 
Meralco Awardee in Engineering and Applied Sciences, 1994;   (ii)   recipient of the Civil Engineer 
Diamond Jubilee Award presented by the University of the Philippines Alumni Engineers in 
1985;   (iii)  One of the  Ten Outstanding Civil Engineers in 1982 by the Philippine Institute of Civil 
Engineers;  (iv)  recipient of Doctor of Laws, honoris causa, University of the Philippines in 1993; 
(v)  named Outstanding Citizen of the City of Manila for Engineering in 1979; and (vi) named 
Management Association of the Philippines Awardee in 1996, Outstanding Alumni Engineer of the 
University of Phils. Alumni Engineers in 2010, and Icon of the Philippine Construction Industry 2010 by 
the Phil. Constructors Association.  Mr. David Consunji has served the Corporation as Chairman of the 
Board for nineteen (19) years since March 1995. 
 
Cesar A. Buenaventura, is Chairman of Buenaventura Echauz and Partners, Inc.  He is currently a Director 
of the following:  DMCI Holdings, Inc., Semirara Mining Corporation, iPeople Inc., D.M. Consunji, Inc., 
Petroenergy Resources Corp., AG&P Company of Manila, Inc., Montecito Properties, Inc. (Vice Chairman), 
Pilipinas Shell Petroleum Corp., Philippine American Life Insurance Company and Manila International 
Airport Authority.  He was chosen Management Man of the Year in 1985 by MAP and in January 1991, he 
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was personally granted the award of Honorary Officer of the Order of the British Empire by her Majesty 
Queen Elizabeth II.  Mr. Buenaventura has served the Company as Vice Chairman for nineteen (19 years 
since March 1995.        
 
Isidro A. Consunji is a regular Director of the following: DMCI Project Developers, Inc., Semirara Mining 
Corporation, Dacon Corporation, DMCI-MPIC Water Company, Inc. Crown Equities, Inc.  and Beta Electric 
Corporation. His other positions include:  Chairman of the Board of Directors of DMCI Homes, Beta 
Electric Corporation; President of Dacon Corporation, DMCI Project Developers, Inc. and Sem-Calaca 
Power Corp. Mr. Isidro Consunji has served the Corporation as a regular director for nineteen (19) years 
since March 1995. 
 
Herbert M. Consunji is a Partner in H.F. Consunji & Associates.   He is also the Chairman of Subic Water 
and Sewerage Company, Inc., a regular Director of DMCI Project Developers, Inc.,   Semirara Mining 
Corporation, DMCI-MPIC Water Company, Inc., Maynilad Water Services, Inc., DMCI Mining Corp., DMCI 
Power Corporation and the Chief Operating Officer of Maynilad Water Services, Inc.  Mr. Herbert 
Consunji has served the Corporation as a regular director for nineteen (19) years since March 1995. 
 
  
Jorge A.  Consunji is the President and Chief Operating Officer of D.M. Consunji, Inc.   His other positions 
include:  Director of Semirara Miing Corporation, Beta Electric Corp., Atlantic, Gulf & Pacific Company of 
Manila, Inc., Chairman of Wire Rope Corporation, and Treasurer of Dacon Corporation.  Mr. Jorge 
Consunji has served the Corporation as a regular director for nineteen (19) years since March 1995. 
 
Victor A. Consunji  is a Director of the following: DMCI Holdings, Inc., Dacon Corporation (Vice-President), 
Semirara Mining Corporation (President), One Network Bank (Chairman), M&S Company, Inc., Sodaco 
Agricultural Corporation, Sirawai Plywood & Lumber Corp. (Chairman), DMC Urban Property Developers, 
Inc., DM Consunji, Inc., and Ecoland Properties Development Corporation. Mr. Victor Consunji has served 
as a regular director of the Corporation for nineteen (19) years since March 1995. 
 
Ma. Edwina C. Laperal  is the Treasurer of DMCI Holdings, Inc., Dacon Corporation, DMCI Project 
Developers, Inc., and DMCI Urban Property Developers, Inc.;  Regular Director of DMCI Holdings, Inc., 
DMCI Project Developers, Inc., Semirara Mining Corporation and D.M. Consunji, Inc.  Ms. Laperal has 
served the Corporation as Treasurer for nineteen (19) years since March 1995. 
 
Honorio O. Reyes-Lao is the Director of Philippine Business Bank from 2010 up to present.  He was the 
President and Director of Gold Venture Lease and Management Services, Inc, 2008-2009; Senior Business 
Consultant of the Antel Group of Companies, 2007-2009; Senior Management Consultant of East West 
Banking Corporation, 2005-2006. Prior to 2005, Mr. Reyes-Lao was the Senior Vice-President of China 
Banking Corporation in charge of the lending operation under the Account Management Group. He was a 
Director of the First Sovereign Asset Management Corporation, 2004-‘06; Director and Treasurer of CBC 
Insurance Brokers, Inc, 1998- 2003 : Director of CBC Forex Corporation, 1997-2002; and CBC Properties 
and Computer Center, Inc, 1993-2006. His civic affiliations are the Makati Chamber of Commerce and 
Industries - past President; Rotary Club of Makati West – Treasurer; and a Fellow in the Institute of 
Corporate Directors, a professional organization which espouses good corporate governance in both 
private and public organizations. Mr. Reyes-Lao has served the Company as Independent Director for five 
(5) years (since July 2009).  
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Antonio Jose U. Periquet is currently the Chairman of Pacific Main Holdings; Director of the Lyceum of 
the Philippines University, The Straits Wine Company, Inc.,  Ayala Corporation, BPI Capital Corporation, 
Bank of the Philippine Islands, BPI Family Bank, Campden Hill Group, Regis Financial Advisers, Inc., ABS-
CBN Corporation, Philippine Seven Corporation and Pancake House, Inc.  He was previously chairman of 
Deutsche Regis Partners, Inc. and executive director of various financial institutions in London and Hong 
Kong.  Mr. Periquet holds an MBA from the University of Virginia, a MSc in Development Economics from 
Oxford University and a Bachelor of Arts degree in Economics from the Ateneo de Manila University.  He 
is a member of the Dean's Global Advisory Council, Darden School of Business, University of Virginia. Mr. 
Periquet has served the company as an Independent Director for four (4) years since July 2010. 
 
Victor S. Limlingan is Managing Director of DMCI Holdings, Incorporated as well as a Director of D. M. 
Consunji, Incorporated and DMCI Project Developers Inc. (DMCI Homes). He is presently an independent 
director of Sika Philippines, a subsidiary of Sika International of Switzerland and Monarch Insurance, a 
joint venture company owned by Malaysian and Sri Lankan groups.   An educator, he holds a Doctorate in 
Business Administration from the Harvard Business School. He was a Full Professor at the Asian Institute 
of Management as well as a member of the Presidential Task Force on Education.  Presently, he is the 
Chairman of the Guagua National Colleges. He and his wife Marita own and manage Regina Capital 
Development Corporation, a member of the Philippine Stock Exchange as well as Cristina Travel 
Corporation.  Dr. Limlingan has served the Company as Independent Director for three years (from July 
2006-January 2009). On February 1, 2009, he was appointed as the Managing Director of the 
Corporation. 
 
Cristina C.  Gotianun   is a Director of Dacon Corporation,  D.M. Consunji, Inc, Asia Industries, Inc., DMCI 
Power Corporation, DMC Construction Equipment Resources, Inc., DMC Urban Property Developers, Inc., 
M&S Company, Inc., Prime Ortigas Development Corporation and South Davao Development Co., Inc.. 
Her other positions include:    Vice-President for Administration of Semirara Mining Corp., Treasurer of 
DMCI Power Corp., Vice President for Finance Administrative/Chief Finance Officer of D.M. Consunji, Inc., 
and Corporate Secretary of Dacon Corporation and DMC Urban Property Developers, Inc..  Ms. Gotianun 
has served the Corporation as Asst. Treasurer for nineteen (19) years since March 1995. 
 
Noel  A.  Laman  is a founder and  Senior Partner of Castillo Laman Tan Pantaleon & San Jose.  His other 
positions include: Treasurer of the DCL Group of Companies (Manpower Resources of Asia/Sealanes 
Marine Services/Center for Multicultural Studies/CRAFT Technologies, Inc.);   Director and  Corporate 
Secretary of Boehringer Ingelheim (Phils.), Inc.,  and Merck, Inc. He is an active member of the 
Intellectual Property Association of the Philippines, the  Philippine Bar Association, and have been a 
speaker in local and foreign legal seminars and a resource person of various foreign chambers of 
commerce in the Philippines.  Mr. Laman’s practice of law includes corporate law, intellectual property 
and mergers and acquisition.  He is the firm’s representative to the State Capital Group, a US based group 
of international law firms. Atty. Laman has served the Corporation as Corporate Secretary for nineteen 
(19) years since March 1995. 
 
 
VI.  MARKET PRICE OF AND DIVIDENDS ON REGISTRANT'S COMMON EQUITY AND RELATED   

STOCKHOLDER MATTERS   
 
1. Market Information 
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Both common and preferred shares of DMCI Holdings, Inc. are traded on the Philippine Stock 
Exchange. 
 

The high and low sales prices of the Company’s equity at the Philippine Stock Exchange for each 
quarter of the last two fiscal years and the first quarter of 2013 are set forth below.  

 
 
 
Common Share Prices      High Low 
 
 
2012 First Quarter      54.50 53.10 
 Second Quarter      57.00 56.85  
 Third Quarter      58.15 57.95   
 Fourth Quarter      54.80 53.85 
 
2013 First Quarter      55.80 53.80 
 Second Quarter      51.60    51.00 
 Third Quarter      47.20    45.80 
 Fourth Quarter      56.70 55.20 
 
2014 First Quarter      70.20 70.00    
 
 
Preferred Share Prices      High Low 
 
2012 First Quarter            0        0 
 Second Quarter            0        0 
 Third Quarter                       0           0 
 Fourth Quarter                       0           0 
 
 
2013 First Quarter            0        0 
 Second Quarter            0        0 
 Third Quarter                       0           0 
 Fourth Quarter                       0           0 
 
2014 First Quarter            0        0 

 
 
Price information as of the latest practicable trading date: As of June 2, 2014:  

   

 High Low Close Volume 

Common Shares 76.00 71.25 74.95 2,532,650 

Preferred Shares 0 0 0 0 

     
 
If the information called for by the aforementioned paragraph is being presented in a registration 

statement relating to a class of common equity for which at the time of filing there is no established 
public trading market in the Philippines, indicate the amounts of common equity – Not applicable 
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2. Holders 
 

As of April 30, 2014 the Company had a total of 717 shareholders of which 701 were holders of a 
total of 2,655,494,000 common shares and 16 were holders of a total of 3,780 preferred shares.  The 
following table sets forth the list of the Top 20 common shareholders of the Corporation as of April 30, 
2014, indicating the number of shares held by each and the percentage to the total outstanding shares 
 
 
 

RANK STOCKHOLDER NAME COMMON TOTAL SHARES % OF O/S 

1 DACON CORPORATION 1,215,393,901 1,215,393,901 45.769032 % 

2 DFC HOLDINGS, INC. 461,999,838 461,999,838 17.397887 % 

3 PCD NOMINEE CORPORATION (FILIPINO) 455,255,183 455,255,183 17.143898 % 

4 PCD CORPORATION (FOREIGN) 443,210,923 443,210,923 16.690338 % 

5 DMCI RETIREMENT PLAN 19,980,000 19,980,000 0.752402 % 

6 FERNWOOD INVESTMENT, INC. 14,263,376 14,263,376 0.537127 % 

7 BERIT HOLDINGS INCORPORATION 12,220,000 12,220,000 0.460178 % 

8 GUADALUPE HOLDINGS, CORP. 10,238,320 10,238,320 0.385552 % 

9 AUGUSTA HOLDINGS, INC. 3,800,334 3,800,334 0.143112 % 

10 DOUBLE SPRING INVESTMENTS CORPORATION  3,547,749 3,547,749 0.133600 % 

11 DMCI RETIREMENT FUND 2,600,000 2,600,000 0.097910 % 

12 MA. EDWINA/ MIGUEL DAVID C. LAPERAL 550,000 550,000 0.020712 % 

13 YNTALCO REALTY DEVT. CORPORATION 500,000 500,000 0.018829 % 

14 BENIGNO DELA VEGA 410,000 410,000 0.015440 % 

15 AO ZHENG 368,000 368,000 0.013858 % 

16 XIUFEN LI 366,000 366,000 0.013783 % 

17 MAKATI SUPERMARKET CORP. 345,500 345,500 0.013011 % 

18 ENRIQUE G. FILAMOR 314,000 314,000 0.011825 % 

19 REGINA CAPITAL DEVELOPMENT CORP. 290,000 290,000 0.010921 % 

20 WINDERMERE HOLDINGS, INC. 242,175 242,175 0.009120 % 

 TOTAL 2,645,895,299 2,645,895,299 99.638534 % 

 
 
3. Dividends 
 

Set forth below are cash dividends declared on each class of its common equity by the Company for 
the two most recent fiscal years and any subsequent interim period for which financial statements are 
required to be presented by SRC Rule 68: 

 
(1) On April 7, 1999, the Company paid the semi-annual dividend of 2.5 % for last semester of the second 

year to the holders of the preferred shares.  
(2) On October 7, 1999, the Company paid the semi-annual dividend of 3.6 % for the first semester of 

the third year to the holders of the preferred shares. 
(3) On April 7, 2000, the Company paid the semi-annual dividend of 3.6% for last semester of the third 

year to the holders of the preferred shares. 
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(4) On October 7, 2000, the Company paid the semi-annual dividend of 3.6% for the first semester of the 
fourth year to the holders of the preferred shares. 

(5) On July 20, 2006, the Company paid cash dividends at the amount of PhP 0.10 per outstanding 
common share to the shareholders of record of June 30, 2006. 

(6) On May 28, 2007, the Company paid cash dividends at the amount of Php 0.10 per outstanding 
common share to the shareholders of record of April 30, 2007 

(7) On May 30, 2008, the Company paid cash dividends at the amount of Pho 0.10 per outstanding 
common share to the shareholders of record of May 12, 2008. 

(8) On June 30, 2009, the Company paid cash dividends at the amount of Php 0.20 per outstanding 
common share to the shareholders of record of June 5, 2009. 

(9) On July 15, 2010, the Company paid cash dividends at the amount of Php 0.50 per outstanding 
common share to the shareholders of record of June 22, 2010. 

(10) On July 7, 2011, the Company paid cash dividends at the amount of Php 1.00 per outstanding 
common share to the shareholders of record of June 15, 2011. 

(11) On May 15, 2012, the Company paid cash dividends at the amount of Php 1.20 per outstanding 
common share to the shareholders of record of June 15, 2012. 

(12) On April 11, 2013, the Company declared cash dividends of Php 1.20 per common share and special 
cash dividends of Php 1.00 per common share to the shareholders of record of April 26, 2013. 

(13) On November 14, 2013, the Company declared a special cash dividends of P1.20 per common share 
to the shareholders of record of November 29, 2013. 

(14) On May 15, 2014, the Company declared a regular cash dividend of P1.20 per common share and a 
special cash dividend of P1.20 per common share to the shareholders of record of May 30, 2014. 

 
There are no contractual or other restrictions on the Company’s ability to pay dividends.  

However, the ability of the Company to pay dividends will depend upon the amount of distributions, if 
any, received from the Company’s operating subsidiaries and joint venture investments and the 
availability of unrestricted retained earnings.  The Company’s operating subsidiaries however are 
restricted on the declaration and payment of dividends, as limited by negative covenants entered into by 
the operating subsidiaries with outside parties. 

 
4. Recent Sales of Unregistered or Exempt Securities Including Recent Issuance of Securities Constituting 
an Exempt Transaction - NONE 
 
 
VII. DISCUSSION ON COMPLIANCE WITH LEADING PRACTICE ON CORPORATE GOVERNANCE 
 

1. The Company has adopted the Manual on Corporate Governance and complied 
therewith the leading practices and principles on good corporate governance. 
 
2. The Company  has adopted and complied with the guidelines and leading practices and 
principles of the Manual on Corporate Governance; 

 
3. The Independent Directors of the Company have submitted their Certificate of 
Qualifications as required by Securities and Exchange Commission in the promotion of 
meaningful compliance with Section 38 of the Securities Regulation Code (SRC); 

 
4. The Corporation is planning to develop a more comprehensive evaluation procedure that 
will determine and measure the compliance with the Manual and the Code. 
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5. The Corporation has revised its Manual on Corporate Governance in compliance with the 
SEC’s Revised Code of Corporate Governance.  It was submitted on March 31, 2011. 

 
6. The Corporation has set up all committees set forth under the Manual of Corporate 
Governance to strictly adhere with the rules governing the Manual. 
 
7. The Corporation has developed a corporate website (www.dmciholdings.com) wherein 
corporate information and updates, disclosures, and financial information are being 
uploaded for investors’ and shareholders’ information. 

 
8. There are no major deviations from the adopted Manual on Corporate Governance 

 
VIII. UPON THE WRITTEN REQUEST OF A STOCKHOLDER, THE CORPORATION WILL PROVIDE, WITHOUT 
CHARGE, A COPY OF THE CORPORATION’S ANNUAL REPORT IN SEC FORM 17-A DULY FILED WITH THE 
SECURITIES AND EXCHANGE COMMISSION.  THE STOCKHOLDER MAY BE CHARGED A REASONABLE 
COST FOR PHOTOCOPYING THE EXHIBITS. 
 

http://www.dmciholdings.com/

